UBND PHUONG O CHQ DUA CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH CAT LINH Poc 1ap - Tw do - Hanh phic
S6: 14/KH-THHAL O Cho Dira, ngay 9 thang 9 nam 2026
KE HOACH

Trién khai nhiém vu nim hoc 2026-2027
Niam hoc 2026 — 2027

Can ctr Nghi quyét s6 71-NQ/TW ngay 22/8/2025 cta Bo Chinh tri vé dot pha
phat trién gido duc va dao tao; Nghi quyét s6 57-NQ/TW ngay 22/12/2024 cta B
Chinh tri vé dot pha phat trién khoa hoc, cong ngh¢ ddi mai, sang tao va chuyén doi s6
qudc gia;

Can ctr Cong van sé 5555/BGDDT-GDPT ngay 18/8/2026 ciia B6 Gido duc va
Pao tao vé viéc huéng dan td chirc va hoat dong cua co sé gido duc mam non, phé
thong cong 1ap sau sip xép;

Can ct Théng tu sd 15/2026/TT-BGDDT ngay 24/3/2026 cia Bo truong Bo
Giéo duc va Pao tao ban hanh Piéu 1¢ truong tiéu hoc, truong trung hoc co sé, truong
trung hoc pho théng va truong phd thong cé nhiéu cip hoc;

Cin ctr Quyét dinh s6 4286/QD-UBND ngay 14/8/2026 cua Uy ban nhan déan thanh
phd Ha Noi vé viéc ban hanh khung ké hoach thoi gian nam hoc 2026-2027 dbi véi gido
duc mam non, gido duc phd thong va gido duc thuong xuyén trén dia ban thanh phd Ha
Noi;

Can ctr cong van s6 4773/KH-SGDDT ngay 09/9/2026 cua So GD&PT vé
huéng dan trién khai nhiém vy nim hoc 2026 — 2027 d6i v6i gido duc mam non va
gido duc pho thong;

Can ¢ vao tinh hinh thuc té va nhirng thanh tich da dat dugc trong nam hoc
2025 - 2026, truong Tiéu hoc Cat Linh xay dung ké hoach nam hoc 2026 — 2027 nhu
sau:

A. PAC PIEM TINH HINH NHA TRUONG NAM HOQC 2026 — 2027

I. Quy mo, co' s& va mo hinh to chirc

Nam hoc 2026-2027, Truong Tiéu hoc Cat Linh duoc td chtrc hoat dong
theo mo hinh hai co s& sau khi sap nhap truong Ti€u hoc Cat Linh va truong
Tiéu hoc T6 Vinh Dién tir ngay 06/8/2026.

- Co s6 chinh: s6 31A Cat Linh, phuong O Cho Dira, thanh phd Ha Nai.

- Phan hiéu T6 Vinh Dién: sb 6 ngd Quan Tho, phuong O Cho Dira, thanh
pho Ha Noi.
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Toan truong c6 51 16p, voi 1.866 hoc sinh. Co s& chinh c6 31 16p, véi
1.113 hoc sinh; Phan hi¢u T6 Vinh Dién ¢6 20 16p, véi1 753 hoc sinh. Madi khoi
6 10 16p, riéng khdi 4 ¢6 11 16p. Cu thé:

1. Hoc sinh nam hoc 2026 — 2027:

HS
Khéi S6 | S6 | HS ii HShoc2 | HS | dién 1531 Ti 16 HS/G
op | HS | ni | <" | budimgay | KT | chinh , e
toc , tru
) sach
1 10| 378 | 183 | 7 378 2 2 358 | 38 HS/16p
2 |10] 335 | 169 | 3 335 3 0 310 |33 HS/16p
3 10| 334 | 163 | 6 334 6 0 304 |33 HS/6p
4 | 11| 418 | 199 | 5 418 4 5 385 | 38 HS/16p
5 10 | 401 | 198 | 4 401 5 1 361 | 40HS/16p

Tong | 51 | 1866 | 912 | 25 1866 20 8 1718 | 36 HS/16p

2. Tinh hinh d¢i ngii gidao vién, nhan vién, can by quan ly:

Truong c6 du co cau t6 chic bd may dung theo quy dinh cia Piéu 18
truong Tiéu hoc. Pam bao ti I¢ 1,5 gido vién/ 16p. Co du giao vién phu trach cac
16p, du gido vién chuyén day cic mén Am nhac, Thé duc, My thuat, Tin hoc,
Tiéng Anh. Doi ngli gido vién tdm huyét voi nghé, ¢é tinh than trach nhiém cao,
tan tuy vé1 hoc sinh.

Céan bd quan 1y nha truong c6 du nang luc chuyén mon va quan ly. Cong
tac boi dudng gido vién, nhan vién dugc nha truong quan tam, trién khai day du
va ¢d hi¢u qua. Céc t6 chure, doan thé trong nha truong hoat dong ding dicu 1€,
ding chuc nang. SO lugng can b, gido vién, nhan vién dat tir chuan tro 1€n dat
98%. Hi¢n tai c6 01 GV dang trong qua trinh hoc dé dat chuan.

* Téng sé cdn bd, gido vién, nhan vién: 106 d/c (Nir: 91 d/c — 85,8%
Nam: 15d/c - 14,2 %)

+ Ban giam hi¢u: 03 d/c

+ Gido vién co ban: 63 d/c (Bién ché: 63; HD truong: 0)

+ Gido vién bo mon: 18 d/c (Bién ché: 15; HD truong: 03)

+ Gido vién - Tong phu trach: 02 d/c (Bién ché: 01; HP truong: 01)

+ Nhan vién: 20 d/c (Bién ché: 7; HP 111: 07; HP truong: 06)

+ Pang vién: 55 (BGH: 03 d/c ; Gido vién: 50 d/c, Nhan vién: 02 d/c)

+ S6 luong Poan vién TNCS HCM: 20 TL: 18,9%




Trinh d¢
Pji ngii Trén PH Pai hoc Cao ding Trung cap/
: THPT
SL | TL | SL | TL | SL | TL SL |TL

Hiéu truong 1 | 100%
P. Hiéu truong 1 50% 1 50%
GV co ban 3| 48% | 60 |952%
GV Mi thuat 3| 100%
GV Am nhac 1 [333%| 1 [334%| 1 |333%
GV Thé duc 5 | 100%
GV Ngoai ngir 1 20% 4 80%
GV Tin hoc 2| 100%
Téng phu trach 1 100%
Nhan vién 8 [381% | 3 |[143%| 10 |456%
Tong s6 7 166% | 8 |802%| 4 |3,7% 10 | 9,5%

3. Co sé vt chat:

Tai 2 co s6, trudng co du cac 16p hoc, phong chirc ning, trang thiét bi day hoc
hién dai dap Gmg viéc t6 chirc hoat dong day hoc trong nha trudng.

San trudong dam bao cho HS vui choi va t chirc cac hoat dong ngoai gid 1én 16p.

Bép niu an cua truong duoc thiét ké mot chiéu vai déy du cac thiét bi phuc vu cho

cong tac ban tra trong truong.
*Cu thé:

- Tai tru s& chinh

02 phong BGH

32 phong 16p hoc

01 phong Y té

01 phong Bo6i

+

01 phong Truyén théng

"‘f_

01 phong Van phong

+ 01 phong Béo v¢

+ 01 phong Do dung day hoc
+ 02 phong ngoai ngit

+ 02 phong Tin hoc
+ 01 phong Thu vién
+ 01 phong M1 thuat

+ 01 phong Da chirc nang
+ 01 phong Khoa hoc va cong nghé

+ 01 phong Am nhac
+ 01 phong Tam ly hoc duong
+01 san choi + san tap




- Tai Phan hi¢u
+ 02 phong BGH + 01 phong Tin hoc
+ 25 phong 16p hoc + 01 phong Thu vién

+ 01 phong Mi thuat

4 N A
01 phong Y t€ + 01 phong Pa chirc ning

+ 01 phong Doi + 01 phong Khoa hoc va cong nghé

+ 01 phong Truyén thong + 01 phong Am nhac
+ 01 phong Van phong + 01 phong Tam Iy hoc duong
+ 01 phong Bao vé + 01 san choi két hop san bong 1o

+ 01 phong D6 dung day hoc + 01 phong ngoai ngix

II. Thuén lgi, khé khiin:

1. Thuéan lgi:

Phuong O Cho Dura ¢6 co so ha tﬁng ki thuat va ha t?lng xa hod1 tuong ddi
déng bd va dang duogc dau tu phat trién theo huong hién dai; duoc dau tu tao
thuan loi cho cac hoat dong kinh doanh dich vu phat trién, tao nguén thu cho
ngan sach, tao viéc lam, thu nhap 6n dinh goép phan nang cao doi sdng ciia nhan
dan.

Co ché, chinh sach phap luat cua nha nudc, dia phuong co nhiéu d6i mai,
tao diéu kién cho gido duc phat trién.

Nha trudng dugc sy quan tAm chi dao siu sat cua Pang uy, chinh quyén dia
phuong, cac cap lanh dao. CMHS, céc t6 chitc XH va nhan dan dia phuong ludn
phdi két hop chit ché trong cac hoat dong gido duc, tao diéu kién thuan loi cho
su phat trién ciia nha truong.

Nha truong c6 doi ngli can by quan ly, gido vién, nhan vién dap tng yéu
cau to churc day hoc va giao duc, nhiéu gido vién c6 kinh nghiém chuyén mon,
c6 kha nang tng dung cong ngh¢ thong tin, tan tuy, trach nhiém.

Nha truong da co nén tang vé chuyén ddi s6, st dung thiét bi day hoc hién
dai va budc dau tng dung Al

Chat lugng giao duc nam hoc 2025-2026 on dinh, 1a nén tang dé tiép tuc
nang cao chat luong. 100% hoc sinh duoc td chtrc hoc 2 bué)i/ngéy, tao diéu kién
dé nha trudng t6 chiic cac hoat dong gido duc phat trién ning lyuc, s¢ truong va
nhu cau cua hoc sinh.

Nha truong co diéu kién trién khai cac hoat dong Tiéng Anh, STEM, van
hoa doc, gido duc thé chit, ngh¢ thuat va hoat dong trai nghiém.

Viéc to chirc cac to chuyén mén va té vin phong thong nhat toan trudng
tao diéu kién thuan lgi cho viéc xay dung chuan chuyén mon va van hoa chung
sau sap nhap.



2. Kho khan:

Truong TH Céat Linh co s& chinh nam trong khu vuc gidi toa phuc vu thi
cong ga tau dién ngam, dan cu trén dia ban dang c6 nhiéu bién dong dan dén si
s HS khong 6n dinh, 161 vao truong nho, khong thuan tién, gay khé khan, anh
huong nhiéu téi hoat dong ctia nha truong.

Phan hiéu T6 Vinh Dién tai s6 6 ngd Quan Tho 1 ¢6 mot s6 CMHS lam
nghé tu do, thu nhap khong 6n dinh, kho khin vé kinh té nén viéc quan tdm dén
hoc tap cua con em con han ché.

Quy mo nha truong 16m, 51 16p va 1.866 hoc sinh tai hai co s¢ dat ra yéu
cau cao ddi v6i cong tac quan tri, diéu phdi va kiém tra.

Nha truong dang trong qua trinh tiép tuc hoan thién mo hinh quan 1y sau
sap nhap; can bao dam su thong nhat vé quy trinh, nén nép, vin héa va chat
luong giita hai co sé. Su khac biét vé diéu kién, thoi quen lam viée, kinh nghiém
chuyén mon va van hoa td chirc ctia hai don vi truée sap nhap can duoc tiép tuc
diéu chinh, hai hoa.

Viéc trién khai thi diém méi truong sir dung tiéng Anh doi hoi nguén luc
giao vién, hoc li¢u, kinh phi va su déng thuan ctia cha me hoc sinh.

II1. Thanh tich nha trueong nam hoc 2025-2026:

1. Hoc sinh:

Két qua cdc mat gido duc nam hoc 2025 - 2026:

Khen thuéng cudi nim Khen thuéng
Hoan thanh Ciic ok
) A ac cap
CT lép hoc Xudt s Vot tol
(Tiéu bicu)
1290 474 01
980 giai
99,8% 36,7% 0,08%

Két qua hoc sinh dat gidi cdc cdp (Quéc gia, TP, Phwong) nim hoc 2025 —
2026:

S6 hoc sinh dat giai

Téng ) hogc sinh dat Vang Bac Dﬁng KK
giai (Nhét) (Nhi) (Ba)
980 243 315 315 107

2. Giao vién:
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- 01 GV dat giai Nhiat GVG cap Phuong, 1 GV dat giai Ba GVG cip Phuong

- 01 GV dat giai Nhi GVG cap Thanh ph

- 01 GV dat giai Ba Hoi thi bdo cdo vién, tuyén truyén vién giéi phuong O Cho
Dura nam 2026

- Danh hiéu thi dua:

Nam hoc Lao dong Tién tién Chién si TP co s&

2025 -2026 72 =72,71% 27-27,3%

- Két qua SKKN dwoc xép loai cac cap:

Cép Truong Cép Phuwong
Nam hoc

Dat Khong dat Dat Khong dat

2025 - 2026 36 0 16 0

B. NHIEM VU TRONG TAM

1. On dinh t6 chirc, ning cao hiéu qua quan tri nha trwong sau siap xép,
sap nhap

Tiép tuc hoan thién td chirc, quy ché lam viéc, phan cong nhi€ém vu va co
ché phdi hop; xdy dung mé hinh quan tri théng nhat tai cac co sd cua Truong
Tiéu hoc Cat Linh, bao dam hoat d ong gido duc lién tuc, thong subt, dan chu, ky
cuwong, nén nép, chat lwong va hiéu qua; phat huy quyén cha dong cua Hiéu truw
ong gan véi trach nhiém giai trinh.

2. To chirc thwe hién hiéu qua Chuwong trinh gido duc phé théng 2018,
nang cao chit lwong day hoc va kiém tra, danh gia

Thyc hién ding yéu cAu can dat cta chuong trinh.

Tir ndm hoc 2026 — 2027, st dung thng nhat bo sach gido khoa gido duc
phd thong duoc phé duyét tai Quyét dinh sé 3588/QD-BGDDT va bd sung tai
Quyét dinh s6 185/QD-BGDDT.

T6 chtrc hiéu qua day hoc 2 budi/ngdy ddi véi cac khdi 16p phu hop diéu
kién thuc té; d6i méi phuong phép, hinh thuc td chirc day hoc va kiém tra, danh
gia theo hwdng phat trién pham chat, ning luc hoc sinh.

Khao sat, phan tich chét lwong d au nam; thuc hién day hoc phan hoa, phu d
a0, ho tro hoc sinh chua dap ung yéu cau va boi dudng hoc sinh c6 nang luc, na
ng khiéu.
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3. Pay manh gido duc toan dién, xdy dung mdi trwdong gido duc an toan,
lanh manh, hanh phuc

Chu trong gido duc dao dirc, 16i séng, van hoa, phap luat, k¥ ning song, gido
duc cam xtc - x4 hoi, sttc khoe tinh than, thé chat, ngh¢ thuat va tham my; tang
cwong hoat dong trai nghiém, rén luyén thé chét, cau lac bo; phat huy vai tro ctia
gido vién chu nhi¢m, Téng phu trach D41 va cac luc luvong gido duc trong xay
dung trwong hoc, 16p hoc hanh phic.

4. Nang cao chat lwong gido duc tiéng Anh, tirng bwéc xay dung méi trw
ong sir dung tiéng Anh trong nha truong

Trién khai Ké hoach s6 259/KH-UBND phu hop diéu kién ctia nha trwong;
phat trién méi trwdng giao tiép va st dung tiéng Anh, hoc liéu, cau lac bo va cac
hoat dong trai nghiém; boi dwdng ning luc doi ngili; ing dung cong nghé va tri
tué¢ nhan tao (AI) hd tro day va hoc ngoai ngf, ting budc duwa tiéng Anh tré
thanh ngon ngir thr hai trong nha truong.

5. Day manh giao duc STEM, khoa hoc, cong nghé va doi méi sang tao

T chirc giao duc STEM phu hgp véi chuong trinh, mon hoc va hoat dong
trai nghiém; phét trién tu duy khoa hoc, ning luc giai quyét van deé, thiét ké,
thuc hanh va sang tao; khuyén khich hoc sinh xay dyng san phém, du an phu
hop Iira tudi, gan kién thic véi thuc tién.

6. Day manh chuyén doi s, phat trién ning luc s6 va ing dung Al

Tiép tuc trién khai Hoc ba sd, hoc liéu sd va céac ung dung cong nghé trong
quan 1y, day hoc, kiém tra, danh gia; chuin hoa, khai thac va st dung hi¢u qua
dir liéu gido duc; phat trién nang luc s6, k§ ning st dung Al an toan, co trach
nhiém cho can b quan 1y, gido vién va hoc sinh; bao ddm an toan thong tin, bao
vé dir liéu c4 nhan va timg budc giam hd so, s sach, thil tuc hanh chinh khong
can thiét.

7. Phat trién ddi ngii nha gido, can by quén ly dap ing yéu chu doi méi
giao duc

Ra soat sb lwong, co cu va chat lwong doi ngli; tham muwu, thyc hi¢n tuyén
dung, b tri, dao tao, bdi dwdng va tu bdi duwdng phu hop nhu cau thuc té; nang
cao nang luc chuyén mon, ndng luc sd, phuong phap day hoc, dao dirc nha gido,
van hoa (mg xir va trach nhiém nghé nghiép; giam ap lyc hanh chinh dé doi ngii
tap trung cho chuyén mon va hd trg hoc sinh.

8. Biao dam co s& vat chat, thiét bi, hoc liéu va cic ngudn lwe phuc vu
giao duc
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Thuong xuyén ra soat, stra chira, bod sung va khai thac hi€u qua co s& vat
chat, thiét bi day hoc, thu vién, hoc liéu, khu ban tra va ha ting sd; bao dam d
iéu kién day hoc phu hop, timg budc thu hep chénh léch vé diéu kién gido duc
giita cac co sO; quan 1y, sir dung ngan sach, tai san cong va cac ngudn luc ding
quy dinh, cong khai, tiét kiém va hiéu qua.

9. Bio dam an toan trwong hoc, chim séc sirc khée va bao vé quyén loi
hoc sinh

Tang cwong cong tac y té trwong hoc, an toan thuc phém, chét lwgng bira an
ban trl; phong, chéng tai nan thuong tich, chay nd, dich bénh, thién tai, bao lyc
hoc duong, xam hai tré em va cic rui ro trén moi trwvong mang; thuc hién gido
duc hoa nhap, quan tdm hd tro hoc sinh khuyét tat, hoc sinh c6 hoan canh kho kh
an va hoc sinh c6 nguy co gian doan hoc tap; thuc hién cong khai, minh bach
cac khodan thu, chi theo quy dinh.

10. Thyc hién hiéu qua gido duc bit budc, phd cip gido duc va bao dam
cong bing trong tiép cin gido duc

Duy tri, nang cao chét lwong phé cap gido duc tiéu hoc; cap nhat dir liéu d ﬁy
du, chinh xac; bao dam moi hoc sinh trong do tudi duoc tiép can gido duc; kip
thoi phat hién, hd tro hoc sinh ¢6 hoan canh khé khin, hoc sinh khuyét tat va
hoc sinh c6 nguy co bé hoc hoac gian doan vi¢c hoc.

11. Tang cwong kiém tra, giam sat, thi dua va truyén thong gido duc

Thuc hién kiém tra co trong tam, trong diém, dua trén dir li€u va tinh hinh
thuc té; tap trung vao viéc thuc hién chuong trinh, chét lwong giao duc, an toan
trwong hoc, cong khai, thu - chi va trach nhi€ém giai trinh. Doi moi cong tac thi d
ua theo hudng thiét thuc, hiéu qua; déy manh truyén thong chinh sach, hoat d
ong gido duc va nhitng mo hinh, cach lam hi€u qua; khong chay theo thanh tich,
khong t6 chiic cac hoat dong giy ap luc hodc phét sinh hd so, kinh phi khong
can thiét.

12. Tang cwong phdi hop nha trwong - gia dinh - xa hdi va hdi nhap,
hop tac trong giao duc

Phét huy vai trd phdi hop cta cha me hoc sinh, chinh quyén dja phwong, co
sO' y té, van hoa, thé thao va cac to chirc x4 hoi trong quan 1y, chdm soc va gido
duc hoc sinh; khuyén khich cac hoat dong giao lwu, chia sé kinh nghiém, hop
tac va hoi nhap phu hop véi cép tiéu hoc, diéu kién thuc té ctia nha trwong, bao
dam thiét thuc, hiéu qua va dung quy dinh.



C.NHIEM VU CU THE

I. Chi tiéu cu thé:

- Huy dong tré 6 tudi (sinh nam 2020) vao 1ép 1: 100%

- 100% hoc sinh ctia trudng dugc hoc hai budi/ngay.

- 100% hoc sinh 16p 1,2,3,4 hoan thanh chuong trinh 16p hoc va 100% hoc
sinh 16p 5 hoan thanh chuong trinh Tiéu hoc.

- 100% hoc sinh dugc danh gia pham chit va nang luc tir Pat trd 1én.

- 100% hoc sinh duoc theo ddi su tién bo; hoc sinh c6 khé khin trong hoc
tap dugc phat hién, ho tro kip thoi.

- Tiép tuc nang cao chat luong giao duc miii nhon, hoat dong trai nghiém,
STEM, thé thao va ngh¢ thuat.

- Tang cudng cac hoat dong phat trién kha niang van dung kién thice vao thuc
tien.

- Khen thuoéng:

+ Hoc sinh xut séc: dat 35%

+ Hoc sinh Tiéu biéu hoan thanh t4t trong hoc tap va rén luyén : 2%

- 02 hoc sinh tham gia giao luvu OLYMPIC tiéng Anh cap Tiéu hoc dat giai
cap Thanh pho; c6 01 HS dat giai Tin hoc tré cap Thanh pho.

- Pat nhiéu giai cdp Qudc gia, Quoc té vé cac bd mon van hoa (TIMO,
HKIMO, IOE, IMAS, TNTV,...)

- C6 HS dat giai Sang tao thanh thiéu nién nhi dong.

- Pat 20 giai TDTT cap phudng, cap Thanh phd.

- T6 chirc déy du cac hoat dong trai nghi¢m, huy dong 100% hoc sinh tham
gia vo1 két qua tot.

* Chi tiéu vé cac mon hoc va hoat dong giso duc; phadm chit; ning luc
cua tirng khoi lop:

- Danh gia vé: Cac mon hoc va hoat dong gido duc

Mén hoc Khoi )
5 A s Cong
va Hoat dong giao duc 1 2 3 4 5
Tong s6 hoc sinh 378 | 335 | 334 418 401 | 1866
CISL | 280 | 245 | 240 296 297 | 1358
HT T6t

Toan TL | 74% | 73% | 72% | 71% | 74% | 73%
HT |SL 98 90 94 122 104 508
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Mon hoc Khoi i
Cong
va Hoat dong gido duc 1 2 3 4 5
Tong so hoc sinh 378 | 335 | 334 418 401 | 1866
TL | 26% | 27% | 28% | 29% | 26% | 27%
Chua | SL 0 0 0 0 0 0
HT |TL | 0% 0% 0% 0% 0% 0%
C|SL | 284 | 252 | 243 300 289 | 1368
HT Tbt
TL | 75% | 75% | 73% | 72% | 72% | 73%
) SL 94 83 91 118 112 498
Tiéng Viét | HT
TL | 25% | 25% | 27% | 28% | 28% | 27%
Chua | SL 0 0 0 0 0 0
HT |TL | 0% 0% 0% 0% 0% 0%
C|SL | 284 | 252 | 243 330 293 | 1402
HT Tét 0 o 0, o o, (Y
Khoa hoe TL | 75% | 75% | 73% | 79% | 73% | 75%
(K4,5) o SL 94 83 91 88 108 464
TNXH TL | 25% | 25% | 27% | 21% | 27% | 25%
(K1.2.3) | s ISL | 0 0 0 0 0 0
HT |TL | 0% 0% 0% 0 % 0% 0%
| SL 300 289 589
HT Tbt
TL 72% | 72% | 72%
Lich sir - SL 118 112 230
. HT
Pia li TL 28% | 28% | 28%
Chua | SL 0 0 0
HT | TL 0% 0% 0%
| SL 253 292 289 834
HT Tbt
TL 76% | 70% | 72% | 72%
Ngoai ngir
SL 81 126 112 319
HT
TL 24% | 30% | 28% | 28%
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Mon hoc Khoi i
Cong
va Hoat dong gido duc 1 2 3 4 5
Tong so hoc sinh 378 | 335 | 334 418 401 | 1866
Chua | SL 0 0 0 0
HT | 1L 0% 0% 0% 0%
HT |SL 257 305 301 863
Tot TL 77% | 73% | 75% | 75%
SL 77 113 100 290
Tin hoc HT
TL 23% | 27% | 25% | 25%
Chua | SL 0 0 0 0
HT | TL 0% 0% 0% 0%
CISL | 292 | 259 | 253 313 301 | 1418
HT Tbt
TL | 77% | 77% | 76% | 75% | 75% | 76%
SL 86 76 81 105 100 448
Dao dwe HT
TL | 23% | 23% | 24% | 25% | 25% | 24%
Chua | SL 0 0 0 0 0 0
HT |TL | 0% 0% 0% 0% 0% 0%
| SL 257 326 305 888
HT Tbt
TL 77% | 78% | 76% | 77%
Cong SL 77 | 92 | 9 | 265
nghé¢ HT
TL 23% | 22% | 24% | 23%
Chua | SL 0 0 0 0
HT | 1L 0% 0% 0% 0%
CISL | 329 | 285 | 250 305 293 | 1462
HT Tbt
TL | 87% | 85% | 75% | 73% | 73% | 78%
HPTN
SL 49 50 84 113 108 404
HT
TL | 13% | 15% | 25% | 27% | 27% | 22%
Chua |SL 0 0 0 0 0 0
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Khéi

Moén hoc A
Cong
va Hoat dong gido duc 1 2 3 4 5
Tong so hoc sinh 378 | 335 | 334 418 401 | 1866
HT |TL | 0% 0% 0% 0% 0% 0%
CISL | 122 | 116 | 122 153 141 654
HT Tbt
TL | 32% | 34% | 37% | 37% | 35% | 35%
SL | 256 | 219 | 212 265 260 | 1212
GDTC HT
TL | 68% | 66% | 63% | 63% | 65% | 65%
Chua | SL 0 0 0 0 0 0
HT 1L | 0% 0% 0% 0% 0% 0%
C|SL | 122 | 116 | 116 153 141 648
HT Tbt
TL | 32% | 34% | 35% | 37% | 35% | 35%
SL | 256 | 219 | 218 265 260 | 1218
HT
Mi thujt TL | 68% | 66% | 65% | 63% | 65% | 65%
Chua | SL 0 0 0 0 0 0
HT | TL | 0% 0% 0% 0% 0% 0%
C|SL | 122 | 116 | 116 145 141 640
HT Tbt
TL | 32% | 34% | 35% | 35% | 35% | 34%
. SL | 256 | 219 | 218 273 260 | 1226
Am nhac HT
TL | 68% | 66% | 65% | 65% | 65% | 66%
Chua | SL 0 0 0 0 0 0
HT |TL | 0% 0% 0% 0% 0% 0%
* Panh gia vé: Pham chat
) . Khoi
Pham chat .
1 2 3 4 5 Cong
Tong so hoc sinh 378 | 335 | 334 | 418 | 401 1866
. |SL| 340 | 335 | 294 | 384 | 401 1754
Tét
Yéu nuée TL| 90% | 100% | 88% | 92% | 100% 94%




13

Khoi

Pham chat X
1 2 3 4 5 Cong
Tong s6 hoc sinh 378 | 335 | 334 | 418 | 401 1866
SL| 38 0 40 34 0 112
Dat
TL| 10% | 0% | 12% | 8% | 0% 6%
SL| 0 0 0 0 0 0
CCG
TL| 0% | 0% 0% | 0% | 0% 0%
_ |SL| 318 | 315 | 274 | 355 | 329 1591
Tt
TL | 84% | 94% | 82% | 85% | 82% 85%
SL| 60 20 60 63 | 72 275
Nhan ai | Pat
TL| 16% | 6% | 28% | 15% | 26% 15%
SL| 0 0 0 0 0 0
CCG
TL| 0% | 0% 0% | 0% | 0% 0%
. |SL| 310 | 242 | 240 | 284 | 269 1345
Tét
TL| 8% | 72% | 72% | 68% | 67% 72%
SL| 68 93 94 134 | 132 521
Cham chi Pat
TL| 18% | 28% | 28% | 32% | 33% 29%
SL| 0 0 0 0 0 0
CCG
TL| 0% | 0% 0% | 0% | 0% 0%
_ |SL| 310 | 285 | 240 | 300 | 285 1420
Tét
TL| 82% | 85% | 72% | 72% | 71% 76%
SL| 68 50 94 118 | 116 446
Trung thwe | Dat
TL| 18% | 15% | 28% | 28% | 29% 24%
SL| 0 0 0 0 0 0
CCG
TL| 0% | 0% 0% | 0% | 0% 0%
_ |SL| 318 | 239 | 240 | 292 | 285 1374
Tt
Trach TL| 84% | 71% | 72% | 70% | 71% 74%
nhi¢m Pat [SL| 60 96 94 126 | 116 492
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Z . Khoi
Pham chat .
1 2 3 4 5 Cong
Tong s6 hoc sinh 378 | 335 | 334 | 418 | 401 1866
TL| 16% | 30% | 28% | 30% | 29% 26%
SL| 0 0 0 0 0 0
CCG
TL| 0% | 0% 0% | 0% | 0% 0%
* Panh gia vé: Nang luc
Nang luc chung Khéi i
Cong
va nang luc dac thu 1 2 3 4 5
Téng s6 hoc sinh 378 | 335 | 334 | 418 | 401 1866
_ISL| 122 | 116 | 116 | 153 | 137 644
Tét
TL| 32% | 34% | 35% | 37% | 34% 34%
SL| 256 | 219 | 218 | 265 | 264 1222
Tw chu va | Dat
TL| 68% | 66% | 65% | 73% | 66% 66%
tu hoc
SL| 0 0 0 0 0 0
CCG
TL| 0% | 0% | 0% 0% 0% 0%
CISL| 119 | 116 | 116 | 153 | 141 645
Tét
TL| 31% | 34% | 35% | 37% | 35% 34%
Giao tiép B SL| 259 | 219 | 218 | 265 | 260 1221
vahoptac | ° |TL| 69% | 66% | 65% | 73% | 65% 66%
SL| 0 0 0 0 0 0
CCG
TL| 0% | 0% | 0% 0% 0% 0%
Gidi quyét | 1, SL| 122 | 116 | 116 | 153 | 137 644
van dé va TL| 32% | 34% | 35% | 37% | 34% 34%
Sang a0 | po IS | 256 | 219 | 218 | 265 | 264 1222
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Nang lwe chung

Khdi

Cong
va nang luc dac thu 1 2 3 4 5
Téng sb hoc sinh 378 | 335 | 334 | 418 | 401 1866
TL| 68% | 66% | 65% | 73% | 66% 66%
SL| 0 0 0 0 0 0
CCG
TL| 0% | 0% | 0% 0% 0% 0%
_ |SL| 295 | 262 | 250 | 313 | 297 1417
Tét
TL| 78% | 78% | 75% | 75% | 74% 76%
SL| 83 73 84 105 | 104 449
Ngon ngir | Dat
TL| 22% | 22% | 25% | 25% | 26% 24%
SL| 0 0 0 0 0 0
CCG
TL| 0% | 0% | 0% 0% 0% 0%
_ |SL| 280 | 245 | 240 | 296 | 297 1358
Tét
TL| 74% | 73% | 72% | 71% | 74% 73%
SL | 98 90 94 122 | 104 508
Tinh toan | Dat
TL| 26% | 27% | 28% | 29% | 26% 27%
SL| 0 0 0 0 0 0
CCG
TL| 0% | 0% | 0% 0% 0% 0%
_ |SL| 284 | 252 | 243 | 334 | 301 1414
Tt
TL| 75% | 75% | 73% | 80% | 75% 76%
SL | 94 83 91 84 100 452
Khoa hgoc | Dat
TL| 25% | 25% | 27% | 20% | 25% 24%
SL| 0 0 0 0 0 0
CCG
TL| 0% | 0% | 0% 0% 0% 0%
_ ISL| 134 | 119 | 122 | 158 | 145 678
Tét
. TL| 35% | 35% | 37% | 38% | 36% 36%
Tham mi
SL| 244 | 216 | 212 | 260 | 256 1188
Dat
TL| 65% | 65% | 63% | 62% | 64% 59%
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Nang lwe chung Khoi i
\ Cong
va nang luc dic thu 1 2 3 4 5
Téng sb hoc sinh 378 | 335 | 334 | 418 | 401 1866
SL 0 0 0 0 0 0
CCG
TL | 0% 0% 0% 0% 0% 0%
., | SL| 134 119 126 158 149 686
Tot
TL | 35% | 35% | 38% | 38% | 37% 37%
., SL | 244 216 208 260 252 1180
Theé chat | Dat
TL | 65% | 65% | 62% | 62% | 63% 63%
SL 0 0 0 0 0 0
CCG
TL| 0% 0% 0% 0% 0% 0%
, SL 257 326 305 888
Tot
TL 77% | 78% | 76% 77%
SL 77 92 96 265
Cong nghé¢ | bat
TL 23% | 22% | 24% 23%
SL 0 0 0 0
CCG
TL 0% 0% 0% 0%
, SL 257 313 309 879
Tot
TL 77% | 75% | 77% 76%
SL 77 105 92 274
Tin hgoc | Dat
TL 23% | 25% | 23% 24%
SL 0 0 0 0
CCG
TL 0% 0% 0% 0%

IL. T6 chirc cac mén hoc va hoat ddng gido duc trong nim hoc

1. Phan phoi thoi lwong cac mén hoc va hoat dong gido duc

- Thyc hién Chuong trinh gido duc pho thong 2018 & cac khdi 16p theo cac
van ban huéng dan chuyén moén vé gido duc ti€u hoc da dugec Bo GDDT ban
hanh.

- Thyc hién day hoc cac mdn hoc va hoat dong gido duc bét budc, cac modn
hoc tu chon theo quy dinh cia Chuong trinh gido duc phé thong 2018; to chirc
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cac hoat dong cung cd dé hoc sinh tu hoan thanh ndi dung hoc tap, cac hoat
dong gido duc dap tng nhu cau, s& thich, nang khiéu cua hoc sinh; cac hoat
dong tim hiéu tu nhién, xa hoi, van hoa, lich su, truyén théng cua dia phuong;
cac hoat dong phat trién nang luc, nang luc s6, Al, tiéng Anh, thé thao, ngh¢
thuat.

- T chtic day hoc 2 budi/ ngay theo qui dinh. K& hoach day hoc 2
budi/ngdy dam bao phan bd hop 1y giira cac nodi dung gido duc, gitip hoc sinh
hoan thanh nhiém vu hoc tap, yéu cau can dat cua chuong trinh; tao diéu kién
cho hoc sinh duoc hoc tap cadc mdn hoc tu chon va tham gia cac hoat dong gido
duc nhim thyc hién muc tiéu gido duc toan dién & tiéu hoc; thoi khoa biéu can
duoc sip xép mot cach khoa hoc, dam béo ty 1& hop 1y gita cac nodi dung day
hoc va hoat dong gido duc, phan bd hop ly vé thoi lugng, thoi diém trong ngdy
hoc va tuan hoc phtl hop véi tim sinh 1y lira tudi hoc sinh tiéu hoc.

- Trong qua trinh t6 chirc thuc hién, can chu trong rén luyén cac k¥ ning va
tao tam thé cho hoc sinh 16p 5 sén sang hoc 16p 6.

2. Cac hoat ddng gido duc tap thé va theo nhu ciu ngudi hoc

2.1. Cac hoat dong giao duc tap thé thure hién trong nam hoc

- T6 chtic cac hoat dong tap thé, hoat dong ngoai khoa theo hudng t6 chirc
hoat dong trai nghiém; tap trung vao cac hoat dong rén ky niang séng, k¥ ning
giao tiép, 1am quen v6i mot s6 nghé truyén théng & dia phuong. Trién khai thyuc
hién tbt cong van 3535/BGDDT ngay 19/8/2019 ctia Bo Gido duc va Dao tao vé
viéc huéng dan thuc hién Hoat dong trai nghiém cép tiéu hoc trong chuong trinh
gido duc pho thong 2018 tir nam hoc 2020-2021.

2.2. Té chire hoat déng cho hoc sinh sau gio hoc chinh thire trong ngay, theo
nhu ciu ngudi hoc va trong thoi gian ban trd tai trudng (Phu luc 3)

- T6 chuc cac hoat dong tap thé, hoat dong gido duc ngoai gio 1én 16p, theo
huong td chirc hoat dong trai nghiém, rén luyén thé chat, boi dudng nghé thuat,
gido duc cam xuc, nang luc sd,... Tang cudng td chirc va quan li cac hoat dong
gido duc ki ning sdng va hoat dong gido duc ngoai gid theo Théng tu
04/2014/TT-BGDDT ngay 28/02/2014 ctia B GDDT ban hanh Qui dinh Quan
1y hoat dong gido duc k¥ ning séng va hoat dong gido duc ngoai gid chinh khoa,
CLB, STEM, ...

3. Khung thoi gian thwe hién chwong trinh nim hoc 2026-2027 va ké
hoach day mon hoc, hoat dong gido duc

- Ngay tuu truong: ngay 28/8/2026.

- Ngay khai giang: ngay 05/9/2026.
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- Hoc ky I: Tir ngdy 07/9/2026 dén trude ngay 18/01/2027 (gdbm 18 tuan
thuc hoc, con lai danh cho cac hoat dong khac).

- Hoc ky II: T ngay 19/01/2027 dén ngay trudc ngay 31/5/2027 (gém 17
tudn thuc hoc, con lai danh cho cac hoat dong khac).

- Ngay bé giang nam hoc: trudc ngay 31/5/2027

III. Giai phap thwce hién

1. Quan tri nha trwong sau sap nhap

Xay dung md hinh quan tri thong nhat, bao dam hai co s¢ hoat dong dong bod
nhung phat huy dugc tinh chi dong trong td chuc thyc hién. Hiéu trudng chiu
trach nhiém chung, mdi Pho hiéu trudng truc tiép phu trach mot co sd. T
chuyén moén, t6 vin phong hoat dong chung; théng nhit quy trinh, chuin chat
lugng va ché do thong tin. Duy tri giao ban Ban Giam hiéu hang tuan, giao ban
mo rong hang thang va ra soat hoat dong hai co s¢ dinh ky. Thiét lap co ché
phat hién sém van dé vé nén nép, chat lugng, nhan sy, ban tra, an toan va phdi
hop phu huynh.

Thuc hién nguyén tic: khong dé hinh thanh hai cach quan 1y, hai chuan chat
luong hodc hai vin hoa to chuc trong ciing mot nha trudng.

2. Chi dao xdy dung va thue hién ké hoach gido duc, chwong trinh phu
hop, hi¢u qua

Xay dung ké hoach gido duc nha trudng trén co so chuong trinh, diéu kién
thuc té va nhu cu hoc sinh. Xay dung ké hoach gido duc cac khoi 16p, ké hoach
mon hoc va hoat dong gido duc. Thuc hién day hoc theo huéng phat trién phém
chat, niang lyc. Tang cudong phuwong phap day hoc tich cuc, hoat dong trai
nghiém, van dung kién thirc. Pay manh STEM phu hop diéu kién thuc té; Thuc
hién gido duc dia phuong; Thuc hi¢n tich hop cac ndi dung gido duc theo quy
dinh. Chu trong gido duc dao dirc, 16i séng, k¥ niang sbéng, ¥ thirc cong dan, bao
v€é moi truong va van hoa hoc duong.

2.1. Thuc hién nghiém tuc va hiéu qua chwong trinh, ké hoach giao duc.

* Thuee hién chwong trinh gido duc phé théng 2018 cap Tiéu hoc:

Thuc hién chuong trinh gido duc phd thong theo Thong tu sb 32/2018/TT-
BGDDT ngay 26/12/2018 cua BGD vé ban hanh chuong trinh gido duc phd
thong.

Thyc hién cac vin ban hudng dan chuyén mon cép tiéu hoc di duoc Bo, S&
GD Ha Noi ban hanh. Trong d6 tap trung vao cac van dé co ban sau:

+ NOi dung day hoc: Cac mon hoc va hoat dong gido duc bat budc theo quy
dinh cua chuong trinh; cdc mén hoc ty chon; cic hoat dong cling cd; cac hoat
dong gido duc dap tng nhu ciu, so thich, ning khiéu cta hoc sinh.
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+ Chu dong xay dung ké hoach chuyén mén, xac dinh noi dung, hinh thic to
chtrc, phan bo thoi luong cho cac ndi dung day hoc trén co sé thuc hi¢n déy du
ndi dung, thoi luong cac mon hoc bt budc theo quy dinh cua chuong trinh; chu
dong xac dinh ndi dung, lya chon hinh thire t6 chire, phan bo thoi luong cho cac
mén hoc tu chon, hoat dong cung cd, hoat déng gido duc khac.

+ Thuyc hién day du, linh hoat Chuong trinh gido duc phd thong theo huéng
phat trién pham chét, ning luc; day hoc 2 budi/ngay phu hop véi didu kién thuc
té, st dung budi 2 cho cung cb, hd trg HS, phat trién nang luc, trdi nghiém,
STEM, thé thao, ngh¢ thuat, doc sach va k¥ nang; Bdo dam can ddi gitta hoc tap,
van dong, nghi ngoi va trai nghiém; khong gay qua tai. Thuc hién day hoc 2
budi/ ngay véi thoi lwong khong qua 7 tiét hoc/ngdy, mdi tiét 35 phut; bao dam
ké hoach day hoc tdi thi¢u 9 budi/tuan (twong duong 32 tiét/ tuan).

* T6 chire day hoc ngoai ngit, tin hoc theo chwong trinh cdp tiéu hoc

+T6 chire day hoc mén Ngoai Ngir 1(Tiéng Anh)

- Déi véi 16p 3, 16p 4 va 16p 5: trién khai thuc hién cac giai phap dé to chirc
day hoc mon Ngoai ngit 1 bat budc ( Tiéng Anh ), dam bao tinh lién thong va
theo cac yéu cau dugc quy dinh trong chuong trinh cic mon ngoai ngit va cac van
ban chi dao cua B GDDT.

- Dbi véi 10p 1 va 16p 2: tiép tuc trién khai Chuong trinh mén tiéng Anh tu chon
dam bao cac yéu cau dugc quy dinh trong Chuong trinh gido duc phd thong 2018.
Thuc hién lya chon tai liéu day hoc theo quy dinh cia B GDDPT.

Khi trién khai thuc hién, nha truong chu ¥ dén cac yéu t6: cac diéu kién vé
CSVC, doéi ngli gido vién phuc vu day va hoc; sy tu nguyén tham gia hoc cua
hoc sinh, chat lugng dat chuan cua doi ngill tham gia gidng day; thuc hién kiém
tra danh gia theo quy dinh; dam bao tinh chit lam quen cta chuong trinh; tao
hig thu, sy yéu thich moén hoc va khong gay qua tai cho hoc sinh. Mé rong moi
trudong giao tiép, thuc hanh va str dung tiéng Anh trong cac mon hoc, hoat dong
gido duc va sinh hoat cia nha truong.

Viéc day tiéng Anh tu chon va bd trg dam bao tinh tu nguyén, déng thuan
cua hoc sinh, phu huynh hoc sinh; thuc hién dung chuong trinh da duoc tham
dinh va ké hoach day hoc chi tiét duoc nha truong xdy dung, phong VHXH
phuong phé duyét, bao cao S6 GDDT.

- Trién khai day hoc chuong trinh Tiéng Anh Toan (Khéi 3.4,5), Tiéng Anh
Robotic voi khdi 1,2 trén tinh than tu nguyén cua CMHS, khong bat budc véi
muc dich hoc sinh dugc md rong von tir vung TA, d6i méi PP hoc, tang cuong
trai nghiém, thuc hanh. Chu trong rén luyén 4 k§ nang nghe, noéi, doc, viét cho
hoc sinh, trong d6 tap trung phat trién hai ki ning nghe va néi. Pa dang hinh
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thirc day va hoc tiéng Anh, tao mo1 truong thuan loi cho hoc sinh hoc tiéng Anh
déng thoi ¢6 nhiéu co hoi duge thé hién tiéng Anh.

- Phat trién English Corner; Pay manh thuc hanh ngoai ngit qua cac hoat
dong nhu doc truy¢n, hoat dong trai nghiém, hoat dong tao moéi truong ngoai
ngir ngoai 16p hoc, cac san choi, giao luu cho hoc sinh; Tang cuong kiém tra
giam sat viéc thuc hién chuong trinh lién két. Tung budc thyc hién “Pua tiéng
Anh tré thanh ngén ngit thtr hai” trong nha truong.

+ T6 chire day hoc mon Tin hoc

- T6 chirc day hoc mén Tin hoc bat budc cho 100% hoc sinh 16p 3, 16p 4,
16p 5 theo yéu cau dugc quy dinh trong Chuong trinh gido duc phd théng 2018;
trién khai thuc hién cac giai phap dé t6 chirc day hoc mén Tin hoc theo huéng
dan cua Bo GDDT.

- T6 chtic thyc hién cac hoat dong gido duc tin hoc, gido duc ki ning cong
dan s6 cho hoc sinh theo huéng dan ciia Bo GDPT; tao co hdi cho hoc sinh 16p
1, 16p 2 dugc tiép can gido duc Tin hoc thong qua viéc dua tiét Tin hoc vao tiét
hoc ting cudong ( budi 2) cua khdi 16p 1, 2.

2.2. T6 chite cdc néi dung gido duc gdn véi yéu cau phat trién pham chat,
nang luc hoc sinh

* Gido duc dia phuong

- T6 chuc thuc hién hiéu qua ndi dung gido duc dia phuong ¢ nha truong,
trong do6 thuc hién tich hgp ndi dung gido duc dia phuong vao day hoc cac mén
hoc, hoat

dong trai nghiém theo quy dinh ctia Chuong trinh gido duc pho thong 2018.

- T6 chire day hoc ndi dung gido duc dia phuong diing muc tiéu, yéu cau can
dat phu hop voi dac diém lich str, van héa va diéu kién phat trién cia dia phuong.

* Hoat dong trai nghiém

- T6 chirc hoat dong trai nghiém thiét thuc, an toan, pht hop véi lra tudi va
di€u kién thyc té gan voi ki nang song va trach nhiém ca nhan.

- Nha truong xdy dung ké hoach, phuong 4n an toan va phéi hop véi cac bén
lién quan.

* Giao duc STEM/STEAM, nghién cuu khoa hoc, ki thudt

- Thuc hién cong vin sé 909/BGDDT- GDTH ngay 08/3/2023 ctia Bo
GDDT, cong van 1099/SGDDT- GDTH cua S¢ GDPT veé viéc hudng dan to
chtrc hoat dong gido duc STEM trong GD tiéu hoc, nha trrong chu dong phuong
an t0 chtrc thuc hién gidao duc STEM theo dinh huéng Chuong trinh gido duc
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phé thong 2018 phu hop véi diéu kién thuc té tai dia phuong va kha niang dap
ung cua nha truong.

T6 chirc day hoc tich hop (bai day STEM), day STEM du6i hinh thire CLB,
... Két hop gido duc STEM véi phat trién niang lyc s6 cho hoc sinh thong qua
céc chu dé, bai hoc ¢ ung dung cong nghé 30, cong cy s6 va tri tué nhan tao phu
hop.

* Gido duc nang luc $O va st dung tri tué nhdn tgo, xdy dung hoc liéu $6

- T chirc giao duc phat trién nang luc $0, gido duc tri tu¢ nhan tao va an toan
mang pht hop véi cap tiéu hoc theo khung ning lyc sd, khung gido duc tri tué
nhan tao va cic huéng din lién quan cua BGD. Trién khai khung ning luc s
theo 10 trinh ting khéi. Huéng dan hoc sinh st dung cong nghé va tri tué nhan
tao phu hop do tudi, cht trong an toan, c¢o trach nhiém, trung thyc va bao v¢ dir
liéu.

* Gido duc thé chat va nghé thuat

- Tang cudng to chirc phong trao rén luyén thé chat va thuc hanh nghé thuat
theo dinh hudéng cong van 5069/BGDDT- GDPT ngay 03/8/2026 cua Bo GDDT.

- T6 chtrc da dang hoa hoat dong gido duc nghé thuit trong va ngoai gio hoc
thong qua mon hoc, HPDGD, CLB, san choi, hoat dong trai nghi¢m, ... Tang co
hoi thuc hanh nghé thuat, biéu dién, sang tao.

- Tang cuong van dong, td chirc cau lac bd thé thao va ngay hoi thé thao.

- Huy dong nghé nhan, nghé sy va ngudn nhan lyc ¢ chuyén mén (PHHS,
...) tham gia hoat dong gido duc ngh¢ thuat theo qui dinh.

* Ting cuong gido duc dao dire, 16i song, vin héa, phdp ludt, ky ndng song

- Béo dam an toan thé chit va tinh than cho hoc sinh.

- Tang cudng van hoa tmg xu, phong chéng bao luc hoc dudng va ky niang
song.

- Xay dung canh quan xanh, sach, dep; duy tri mdi trudong than thién tai
truong.

- Phéi hop hiéu qua gitra nha truong — gia dinh — xa hoi trong gido duc dao
durc, 161 song, van hoa va ki niang sdng cho hoc sinh. Xay dyng moéi trudng An
toan- dan chu- ky cuong- than thién- nhan van — hanh phtic.

3. P6i m6i qua phwong phap, hinh thirc té chicc day hoc va kiém tra,
danh gia

a) Thuc hién linh hoat cac phwong phdp va hinh thirc 16 chirc day hoc

- Thyc hién linh hoat phwong phap, hinh thttc t6 chirc day hoc theo huéng phat
trién pham chat, ning lyc cua hoc sinh dap tmg muc tiéu, yéu cau ctia chuong trinh
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gido dyc, dam bao chit lugng, hiéu qua; van dung phu hop nhimg thanh t6 tich cuc
ctia cac mo hinh, phuong thirc gido duc tién tién nham nang cao chit luong, hiéu
qua giao duc, dic biét 1a ddi méi to chirc hoat dong gido duc trén 16p hoc; tang
cuong t6 chirc thyc hanh trai nghiém, van dung kién thirc vao thuc té cudc séng;
day hoc tich hop cac ndi dung giao duc & cép Tiéu hoc linh hoat véi cac hinh thirc
t6 chirc phu hop theo ké hoach gido duc ctia nha trudong; Chu trong d6i méi ndi
dung va hinh thtrc sinh hoat chuyén mon thong qua hoat dong dyu gio, nghién cuu
bai hoc; nang cao chét lugng va thuc chét trong viéc xay dung ké hoach bai day
dam bao thuan loi cho qué trinh trién khai hiéu qua phuong phap, ki thuat day
hoc, kiém tra, danh gia; tham khao cac bai giang trén truyén hinh, kho hoc liéu s6
dung chung dé nang cao ning lyc nghé nghiép cua gido vién.

b) Thuc hién hiéu qua cdac phwong phap va hinh thurc danh gia

- Thyc hién danh gid hoc sinh Tiéu hoc theo quy dinh tai Thong tu sb
27/2020/TT-BGDDT. Béi véi HS ¢6 hoan canh kho khin, hoc sinh khuyét tat
danh gia theo Thong tu lién tich sb 42/2013; thong tu 39/2009 TT- BGD PT
ngay 19/12/2009 vé quy dinh gio duc hoa nhap cho tré em c6 hoan canh kho
khan.

- Thyc hién c6 hi¢u qua cac hinh thirc, phuong phap danh gia ap dung cho
danh gia thuong xuyén va danh gia dinh ky. Viéc thyc hién cac phuong phap,
hinh thirc danh gia phai dam bao yéu cau vé tinh trung thuc, khach quan, céng
bang, danh gia chinh xac két qua hoc tap va rén luyén cua HS; khong kiém tra
danh gia vuot qua yéu cau can dat ctia chuong trinh GDPT cép tiéu hoc.

- Thyc hién nghiém tic ban giao két qua gido duc cudi nam hoc, phu hop
v6i timg nhom ddi tuong, kién quyét khong dé hoc sinh “ngdi nham 16p”; thuc
hién khen thuéng hoc sinh thuce chat, ding quy dinh, tranh khen tran lan giy
bure xuc cho cha me hoc sinh va du luan xa hoi.

- Tiép tuc td chirc tip hudn, huéng din cac gido vién vé hinh thirc to chic,
phuong phap danh gia thudng xuyén; bién soan dé va to chirc thuc hién bai kiém
tra dinh ky cho cic mén hoc theo Thong tu sb 27/2020/TT-BGDPT va Quyét
dinh s6 2904/QD-BGDDT ngay 07/10/2022 ciia Bo GDDT.

4. Thuc hién cong tac bdi dudng ddi ngii

- Xay dung va phat trién doi ngii gido vién va can bd quan li gido duc da vé
s6 lugng, déng déu vé nang lyc, manh vé chuyén mon, hop li vé co ciu, chu
dong d6i méi va co tinh than sé chia.

- Nha truong chi dong, ting cuong tap huan nang cao ning lyc quan 1y va to
chtrc day hoc hoc tich cuc cho d6i ngii can bd quan 1y gido duc, gido vién dé
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thuc hién tét viée giang day theo Chuong trinh gido duc phd thong 2018 cap
Tiéu hoc.

- Tiép tuc ra soat, danh gia doi ngii can bd quan li, gido vién theo chuan hiéu
trudng, chuan nghé nghiép gido vién tiéu hoc, trén co sé d6 xay dung va thuc
hién ké hoach bdi dudng, ning cao ning lyc dé dap tmg theo chuan. Trién khai
cong tac bdi dudng thuong xuyén gido vién Tiéu hoc (ban hanh theo Thong tu
56 32/2011/TT-BGD&DT ngay 8/8/2011) va Quy ché bdi dudng thuong xuyén
gido vién Tiéu hoc (ban hanh theo Thong tu sd 26/2012/TT-BGD&DPT ngay
10/7/2012).

- Ra soat thuc trang, ctr gido vién trong do tudi (quy dinh tai Diéu 2 cua
Nghi dinh 71/2020/ND-CP ngay 30/6/2020 ciia Chinh phu) di dao tao dé dat
chuan. Pam bao dén hét nim 2026 c6 100% gido vién hoan thanh chuong trinh
dao tao, dugc cip bang hodc dang tham dy khoa dao tao dat chuin quy dinh tai
Nghi dinh 71/2020/ND-CP.

- Nang cao nhan thirc cuia can bg, gido vién vé vai trd va vi tri cia cong ngh¢
thong tin trong cong tac quan ly va day hoc; nang cao trinh do tin hoc cho gido
vién. Ting cudng cong tic dao tao va bdi dudng, tr boi dudng. Thuc hién dung
quy dinh vé viéc sinh hoat t6 nhom chuyén mén, dam bao chat luong.

- Nha truong tao diéu kién dé tt ca can b quan 1y, gido vién duoc tham gia
cac dot tap huan nang cao ning luc quan 1y, to chirc day hoc dap tng yéu cau
thuc hién chuong trinh gido duc pho thong 2018, dap ung yéu cau ddi mdi gido
duc tiéu hoc.

- Xay dung va trién khai ké hoach tap huan cho cac dbi tuong thuc hién
Chuong trinh gido duc phd thong 2018 phu hop véi diéu kién cy thé cta nha
truong, danh gia va xay dung ké hoach gido duc nha trudng trong nam 2026.

- Tang cudng cong tac ddo tao, bdi dudng gido vién Tiéng Anh dat chuan,
dam bao cac yéu cau vé kién thirc, phuong phap day Tiéng Anh tiéu hoc va ning
lwc ngdn ngir; Chuan bi doi ngil gido vién Tiéng Anh, Tin hoc va Cong nghé tiép
tuc giang day trong nim hoc 2026-2027. T6 chitc cho can b gido vién, nhan
vién tham gia cac 16p bdi dudng nang cao trinh do Tin hoc, va Tiéng Anh dé
dap ung v6i yéu cau cong viée trién khai Dé an “Pua tiéng Anh thanh ngdn ngir
thir hai trong truong hoc”

- Ra soat nhu cau bdi dudng theo vi tri viéc lam va nhu cau thuc té. Déy
manh va nang cao hiéu qua viéc bdi dudng, trao ddi, chia sé kinh nghiém vé
chuyén mén, nghiép vu qua “Trudng hoc két nbi” gilta cac can bd quan 1y va
gido vién tiéu hoc trong phuong, lién phuong.
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- Thuc hién tdt quy ché dan chu, nang cao vai tro, tradch nhi¢m, lvong tam,
dao dtrc nha gido; mdi thay gido, co gido phai thuc sy 1 tim guong sang cho cac
em hoc sinh noi theo. Kién quyét “ N6i khéng véi tiéu cuwc va bénh thanh tich trong
gido duc”.

- T chirc va ning cao hiéu qua chuyén dé cip truong. Tham gia dy du cac
chuyén dé cum truong, cum phuong. Phat huy gido vién nong cdt; ting cuong
du gid, nghién ctru bai hoc va chia sé thuc hanh tdt.

- Uu tién boi dudng Al, nang luc s6, STEM, tiéng Anh cho can b, gido vién
va nhan vién nha truong. Khuyén khich gido vién sir dung Al trong thiét ké bai
day.

- Panh gi4 gi4do vién dua trén chat lwong thyc hién nhiém vu va su tién bo cia
hoc sinh.

5. Thuec hién tot quy ché chuyén mén, sinh hoat chuyén mén hiéu qua.

- P6i méi ndi dung va hinh thic sinh hoat chuyén mén théng qua hoat dong
du gid, nghién ctru bai hoc theo hudng dan sinh hoat chuyén mén thuc hién
chuong trinh GDPT cip tiéu hoc

- T6 chuyén moén xay dung day du ké hoach hoat dong chung theo thang,
nam hoc dé thuc hién chuong trinh, ké hoach day hoc va hoat dong giao duc.

- Thyc hién ding ké hoach giang day di xay dung theo chuwong trinh SGK
va phan phéi chuwong trinh cua khdi 16p.

- Gi4o vién bam sat myc tiéu cua ting bai, tng moén hoc dé to chie cho HS
duoc thyc hanh gitp cac em chu dong chiém linh tri thire. Tich cuc sir dung dd
dung, trang thiét bi day hoc da dugc trang bi.

- Gio vién tich cuc tu hoc dé nang cao chuyén mon, khai thic mang thong
tin, phat huy hi¢u qua cta viéc st dung gido an dién tir, khai thac thu vién dién
tor nadng cao chat luong day hoc. Nha truong tao diéu kién cho gido vién thuc
hién t6t chuong trinh bdi dudng thudng xuyén theo ké hoach dé ra.

- Gi4o vién c6 du ho so chuyén mén theo quy dinh:

+ K& hoach day hoc: Chu y dén chat lugng bai soan; bai soan du cac budc.
Cac budc thé hién rd muc tiéu can dat, dic biét dinh hudng phat trién nang luc
cho HS thong qua cac hoat dong trong tiét hoc va rut kinh nghiém sau moi tiét
day (vé noi dung kién thtrc cta bai, d6 dung day hoc, hinh thic day hoc, hiéu
qua hoc tap).

+ S6 hoi hop: ghi chép day du nodi dung ctia cac budi sinh hoat chuyén mén
va hop HDSP hang thang.

+ S6 du gio: gido vién ghi chép tiét day, c6 nhan xét, danh gia sau tiét du,
cudi s6 co tong hop két qua.



25

+ Lich bao giang cua gio vién: GV 1én chuong trinh giang day hang tuan.

- T6 chue tdt cac budi sinh hoat to chuyén moén. Thuc hién s6 hoa vé ho so,
s0 sach.

*Sinh hoat chuyén mon dinh ki:

+ Pam bao sinh hoat chuyén mén theo dung ké hoach (2 tuan /1 lan trong
giai doan day hoc truc tiép): Gido vién tich cuc trao doi vé phuong phap, nghién
ctru cach day va viéc day phan hoa dbi tuong hoc sinh trong 16p va quan tdm
dén dinh hudng phat trién nang luc cho HS.

+ Trong budi sinh hoat chuyén moén dau nam, khéi 1én ké hoach ting tun,
ting thang, ca niam; Phan cong cong viéc cho timg thanh vién trong t6; Phan
cong GV phu trach timg mon; Quy dinh vé hd so CM cua gido vién va céac loai
v& cua hoc sinh; Théng nhét chira, stra 15i HS.

+ No6i dung SHCM theo thtr tu sau: Ruat kinh nghiém tudn trude, nhitng kho
khin ma GV va HS gip phai, dua ra bién phap khic phuc trong tuan téi. Théng
nhat chuong trinh trong tuin; trao ddi bai kho day & cic mén; nghién ctru dd
dung va stir dung hiéu qua trong cac tiét day. Pua ra cac y kién dé xuat véi nha
trudng, véi cac cap lanh dao (Néu co).

*Sinh hoat chuyén mon theo huong nghién cuu bai hoc:

Céac budc thue hién cu thé nhu sau:

+ Budce 1: X4y dung bai hoc minh hoa (thuc hién & 1lan SHCM thr nhét
trong thang)

T chuyén mon thao luén, thé)ng nhat Iya chon bai hoc minh hoa; lya chon
gido vién day minh hoa. Khuyén khich gido vién tu nguyén diang ki day hoc
minh hoa.

Gido vién day minh hga nghién ctru chuong trinh mén hoc, ké hoach day
hoc, sach gido khoa va tai liéu day hoc lién quan, phdi hop voi cac gido vién
khac trong t6 dé xay dung bai minh hoa.

+ Budc 2: T chuc day hoc minh hoa va du gio

Trén co s¢ bai hoc minh hoa da dugc xay dung, gido vién thyc hién day hoc
dé t6 chuyén mon du gid, phan tich bai hoc. Khi du gio, can tip trung quan sat
hoat dong hoc cua hoc sinh két hop v6i1 viée quan sat hoat dong td chire, hudéng
dan hoc cta gido vién.

+ Budc 3: Phan tich bai hoc (thé hién ndi dung & lan sinh hoat tiép theo
trong thang)
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T chuyén mon td chuc trao d6i, chia sé, tdp trung vao cac ndi dung: Hoat
dong hoc cua hoc sinh; Tb chirc hoat dong hoc cho hoc sinh; Mot $6 nguyén
nhan tac dong dén hoat dong hoc cua hoc sinh.

+ Budc 4: Van dung két qua sinh hoat chuyén mon vao bai hoc hang ngay
(thé hién ndi dung ¢ 1an sinh hoat tiép theo trong thang)

Duya trén két qua phan tich bai hoc va nhiing diéu di quan sat, hoc tap dugc
qua du giod, cac giao vién chu dong, sdng tao ap dung vao cac bai hoc hang ngay.

6. Tang cudng co s& vat chat, thiét bi day hoc

- Thyc hién ra soat, danh gia lai diéu kién co so vat chét, thiét bj day hoc
hién c6; Xay dung ké hoach, 10 trinh stra chita, nang cép, bd sung diéu kién co
sO vat chat, thiét bi day hoc dam bao diéu kién khi thuc hién chuong trinh GDPT
2018.

- Tang cuong co s& vat chit hién c6. Tién hanh ban giao tai san, cac trang
thiét bi hién c6 cho GVCN va cac phong ban truc tiép sir dung quan Iy tir d6 dé
nang cao y thuc trach nhi¢m cua can bg, gido vién, nhan vién va hoc sinh. Kiém
ké tai san 3 1an/nam vao dau nam hoc, cudi thang 12 va tong két nam hoc.

- Trang bi cho phong thu vién cac dau sach thiét yéu, cac loai sach tham
khao ciing nhu do dung day hoc cho gido vién.

- Lam tdt cong tac xa hoi hoa gido duc.

- T6 chirc tap huin bdi dudng cach sir dung thiét bi hién dai, dam bao 100%
gido vién sir dung thuong xuyén thiét bi day hoc trong giang day.

- Giao nhiém vu cho nhan vién thiét bi dd dung thuc hi¢n kiém tra viéc khai
thac st dung hang thang. Kiém tra viéc sir dung do dung day hoc trong cac tiét
hoc mét cach thiét thuc va hiéu qua qua cac tiét du gio dot xuat, cac tiét chuyén
dé, tiét thi gido vién gioi. Ra soat thiét bi theo Thong tu 37/2021/TT- BGDDT
ngay 30/12/2021 ban hanh danh muc thiét bi day hoc tdi thiéu cép tiéu hoc phuc
vu cho chuong trinh gido duc pho thong 2018.

7. Phéi hop véi cac to chire doan thé trong nha trudng trong cong tac
giao duc hoc sinh

- Chu dong trong viéc phdi hop véi cac to chuyén mén, cac to chitc Poan thé
trong va ngoai nha trudng dé thuc hién nhiém vu gido duc dat hi€u qua.

- Thuong xuyén phéi hop cung cac td bd mon dé thyc hién nhiém vu duoc
giao. T6 chirc danh gia rat kinh nghiém hang thang dé tim ra giai phap dé xuét
vo1 nha trudong thuc hién tdt muc tiéu, nhiém vu gido duc.

- Xay dung phong cach ngudi gido vién, tap thé su pham doan két nhat tri vé moi
mat.
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- Tang cuong phdi hop vdi Tong phu trach doi, Poan thé trong nha trudng
dé phdi hop to chirc cac hoat dong gido duc tap thé, cac phong trao TDTT, vin
hoa van nghé, gido duc ngoai gio 1én 16p cho hoc sinh.

- Chii trong cong tac tu bdi dudng vé ning luc chuyén mon nghiép vu, dap
g tot yéu cau d6i méi trong cong tac giang day.

- Phéi két hop voi Ban dai dién cha me hoc sinh cham lo dén viéc hoc tap
ctia con em, tao diéu kién cho con em c6 dﬁy du sach vo, dd dung hoc tap theo
yéu cau. Xac dinh dung mbi quan hé va trach nhiém: Nha trudng - Gia dinh —
X4 hoi trong viéc ning cao chét luong gido duc.

8. Py manh cong tac truyén thong

- Chu dong ké hoach truyén thong trong nha truong. Tiép tuc ting cudng
truyén thong nodi bo. Tang cudng phdi hop véi cac don vi truyén thong, st dung
Cong thong tin dién tir ciia nha trudng trong cong tac gidi thiéu guong ngudi tot
viéc tét, tuyén truyén cac hoat dong cua truong; truyén thong vé cac dién hinh
tién tién, mo hinh hay, cach lam hi¢u qua, sadng tao trong viéc thuc hién chuong
trinh GDPT tao sy lan toa trong trudng va cip hoc.

- Xay dyng va to chirc thuc hién ké hoach truyén thong vé quan tri nha
truong sau sap nhap, vé to chire trién khai thong nhét bo sach gido khoa cép tiéu
hoc; diy manh truyén théng vé ndi dung, giai phap, 10 trinh va diéu kién thuc
hién Chuong trinh gido duc phd thong 2018 dé tao su dong thuan giita nha
truong, gia dinh va xa hoi.

IV. T6 chirc thye hién

1. Hiéu truéng

- Phu trach chung cac hoat dong.

- Chiu trach nhiém trude lanh dao cip trén vé thyc hién nhiém vu.

- Truc tiép phu trach: Cong tac nhan su; Cong tac boi dudng; Cong tac tai
chinh; CSVC; Cong tac tuyén sinh; Cong tac thi dua khen thudng; Cong tac
thanh tra, kiém tra ndi bo; Cong khai; Tiép dan; Cong tac kiém dinh chat luong
gido duc, trudng chuan Quéc gia.

2. Phé Hi¢u truwéng

a) Phé higu trwéng 1( Tai diém truwong chinh)

- Tham muu va giup viéc cho Hi€u trudéng. Thuc hién cac cong viéc khéac do
hi€u trudng phan cong.

- Phu trach cong tac day va hoc. Theo ddi chuyén moén khdi 1,4,5; Tin hoc,
Ngoai ngir; Cong tac Khoa hoc va cong nghé thong tin; Website; Cong tac thong
ké bao cao; CSDL; Cong tac SKKN; cong tac phé cap gido duc.
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- Ngoai ra phu trach toan bd cac hoat dong tai diém truong chinh

b) Pho hiéu trwong 2 ( Tai phdn hiéu To Vinh Dién)

- Tham muu va giap viéc cho Hi¢u trudng. Thuc hién cac cong viéc khac do
Hiéu trudng phan cong.

- Theo ddi chuyén mon khéi 2,3, t6 VIM; Cong tac ban trii; Cong tac y té,
Chitr thap do, Cong tic An ninh - An toan truong hoc; Thu vién; cong tac phé
bién — tuyén truyén phap luat; Cong tac Poan D61, HDTT; Hoat dong gido duc
dao duc- NGCK; Cong tac khuyén hoc; Hoat dong truyén thong.

- Ngoai ra phu trach toan bd cac hoat dong tai phan hi¢u T6 Vinh Dién.

3. T truéng chuyén mén

- Xay dung ké hoach va diéu hanh chung cua td, xay dung ké hoach st dung
va khai thac c6 hi€u qua dd ding, phuong tién day hoc, phat hi¢n va boi dudng hoc
sinh gidi.

- Giup td vién xay dung ké hoach ca nhan theo ké hoach day hoc va cac hoat
dong cua nha truong; Kiém tra don doc td vién thuc hién ding ké hoach dé ra,
thdo luan, nhan dinh tinh hinh va danh gia két qua giao duc hoc sinh thuoc pham
vi ctia to phuy trach, trao d6i va dé ra cac bién phap nang cao chat luong va hiéu
qua gido duc.

- Chiu trach nhiém chinh trong viéc trong viéc soan phan phéi chuong trinh,
ké hoach giang day. Hoan thanh day du va dung han quy dinh cac yéu cau can
bao cao.

- Trao ddi va danh gid SKKN, t6 chure du gi0, sinh hoat chuyén moén, chuyén
dé, boi dudng cho gido vién trong khdi.

- Tham gia cing Ban giam hiéu nha truong trong cong tac kiém tra hd so,
hoat dong day — hoc. Thuc hi¢n cong viéc khac khi duoc Ban gidm hiéu phéan
cong.

4. Tong phu trach Poi

- C6 trach nhiém phdi hop v6i nha truong to chirc va quan 1y cac hoat dong
cua Bdi va cac hoat dong gido duc ngoai gio 1én 16p.

- T6 chire thuc hién ndi dung ké hoach cong tac Boan Dai.

- T6 chuc thi dua trong Poan vién, hoc sinh, chi dao va trién khai tot hoat
dong ciia Poan Doi. Cing cb va nang cao chét luong hoat dong Poan - Doi.
Hoan thanh xuit sic céc chi tiéu cong tac dé ra.

- Thyc hién tét cac phong trao cia PBoan, D0i theo qui dinh.

5. Gi4o vién chi nhiém
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- Thyc hién nghiém tic quy ché chuyén mén, chuong trinh thoi khod biéu
theo qui dinh. Hoan thanh tdt nhiém vu nam hoc.

- Lén 16p dung gio, ddm bdo ngay, gio cong.

-Co dﬁy du hd so s6 sach, ghi chép can than, dﬁy du khoa hoc, ¢6 chat luong.

- C6 ¥ thire bdi dudng, tu bdi dudng nang cao nghiép vu.

- Tham gia day du cac 16p hoc tap va cac huéng din theo dung qui dinh.

- Xay dung 16p chu nhiém co nén nép, ky luat tdt, dat cac chi tiéu ké hoach
nam hoc.

- Giit gin phim chat, danh du, uy tin cta nha gido, guong mau trudc hoc
sinh; Thuong yéu, ton trong hoc sinh, ddi xir cong béng vO1 hoc sinh, bao vé cac
quyén va loi ich chinh dang cta hoc sinh; Poan két, giup d& dong nghiép; tao
dung moéi trudng hoc tap va lam viéc dan chu, than thién, hop tac, an toan va
lanh manh.

- Xay dung ké hoach céc hoat dong gido duc thé hién rd muc tiéu, nodi dung
phuong phap gido duc bao dam tinh kha thi, phu hop véi dic diém hoc sinh, véi
hoan canh va diéu kién thuc té nham thic déy su tién bo cua ca 16p va cuia ting
hoc sinh;

- Thyc hién céac hoat dong gido duc theo ké hoach da xay dung;

- Phéi hop chat ché voi gia dinh hoc sinh, v61 cac gido vién bd mon, D1
Thiéu nién Tién phong H6 Chi Minh, Poan Thanh nién Cong san H6 Chi Minh,
cac td chuc xa hoi co lién quan trong viéc hod trg, giam sat viéc hoc tip, rén
luyén, huéng nghiép cua hoc sinh 16p minh chu nhiém va gép phan huy dong
cac nguon lyc trong cong dong phat trién nha trudng;

- Nhan xét, danh gia va Xép loai hoc sinh cubi ky va cudi nam hoc; dé nghi
khen thudng va ky luat hoc sinh; dé nghi danh sach hoc sinh dugc 1én 16p théng,
phai kiém tra lai, phai rén luyén thém vé hanh kiém trong ki nghi hé, phai & lai
16p, hoan chinh viéc ghi s6 diém va hoc ba hoc sinh;

- Phéi hop vé1 CMHS trong vi¢c dua don con, ddm bao an toan cho hoc sinh
trong qua trinh hoc tap, vui choi.

6. Giao vién phu trach mon hoc

- Thuc hién cong tac giang day mén chuyén trach theo thoi khéa biéu va
phan phdi chuong quy dinh cua Bo Gido duc va Pao tao; quan 1y theo ddi két
qua hoc tap cua hoc sinh; chiu trach nhi€ém chinh vé chat lugng gido duc hoc
sinh;
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- Tham gia nhi€t tinh va c¢6 hi¢u qua cac hoat dong van nghe, thé duc thé
thao, hd1i hoa cua nha truong. Chu dong, sang tao, dé xuét cac y tuédng madi trong
cong viéc vo1 BGH.

- GV phuy trach moén nao s€ chiu trach nhiém v&i cac phong trao lién quan toi
mon d6. Cu thé:

+ GV Am nhac: Co trach nhiém vé&i phong trao vin nghé cta nha trudng,
phat hién HS c6 niang khiéu, thanh 1ap doi ca khiic mang non cta nha truong san
sang biéu dién khi can thiét, phdi hop voi GVCN tép cac tiét muc van nghé co
chat luong cho cac 16p biéu dién vao gio SHTT dau tuan.

+ GV Thé duc: Chiu trach nhiém vé d6i hinh, doi ngii cia HS toan trudng
trong gid thé dyuc va cac budi SHTT. Thanh 1ap va quan li cac cau lac bd TDTT,
bdi dudng HS co6 niang khiéu dé di thi cac bd moén vé TDTT nhu: CO Vua, cd
tudng, dién kinh, bong d4, bong 16 ...

+ GV M7 thudt: Day céac tiét theo dang TKB; trién khai cac cudc thi vé tranh
theo ké hoach ciia cac cép; Phu trach chinh khau trang tri, trung bay, trién 1am
trong Ngay hoi CNTT, trién 1am PDDH; ...H6 trg GV 1am DDDH, chu dong dé
xuét v6i BGH trang tri cac 16p hoc, phong hop, khung canh nha trudng. Chiu
trach nhi€m trang tri bang tin nha truong, treo tranh v€ ciia HS 1én khung anh tai
cac vi tri trang tri. Trung bay tranh cua hoc sinh trén san trudng trong cac ngay
18 16n ctia nha truong (ti thiéu 10 gia tranh), hd trg quan 1y hoc sinh cua cac
16p.

+ GV Tin hoc: Day HS dung chuong trinh, c6 chat lvong, huéng dan giam
sat ting HS thyc hanh. Chiu trach nhiém bao quan toan bo sé may tinh trong
phong hoc. Bo cdo kip thoi véi BGH khi méy can phai bao dudng, thay thé linh
kién, khong ty ¥ mang bat ki tai sin nao trong phong may ra khoi truong hodc
dich chuyén sang phong khac khi khéng dugc phép ctia BGH. Pua cac thong tin
hoat dong cua nha truong 18n trang web kip thoi. T chic cac cudce thi CNTT
trong HS, ho tro GV trong cac cudc thi tng dung CNTT.

+ Két hop cung t6 VTM t6 chirc cac hoat dong tap thé trong nha truong.

- Phéi hop trong cong tac PCGD, CSDL, Website ciia nha truong.

+ GV Tiéng Anh:

+ Phéi hop xdy dung dé an hoc Tiéng Anh cho HS 16p 1 va 16p 2.

+ Xay dung ké hoach va bdi dudng HS thi OLYMPIC Tiéng Anh, cc hoat
dong giao luu Tiéng Anh ngay tir dau nam hoc.

+ Giam sat viéc giang day Tiéng Anh cta gido vién ngudi nudc ngoai.

+ Két hop cung t6 VTM t6 chirc cac hoat dong tap thé trong nha truong.
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+ Tu van, xdy dung ké hoach ting budc dua tiéng Anh tré thanh ngdn ngir
thir hai trong nha truong.

7. Nhan vién:

7.1 Thuw vién, Thiét bi

- Xay dung ké hoach phat trién thu vién va hoat dong co hi¢u qua.

- Lén ké hoach va bao cao BGH vé viéc mua sdm sach, tai liéu, DDDH b6
sung cho cac GV, khdi 16p.

- Chuén bi du sach, tai liéu, db dung... cho cac GV c¢6 nhu cAu muon phuc
vu cong tac giang day.

- B4 tri, bao quan tu sach, tai liéu, dd dung trang thiét bj day hoc khoa hoc,
hop 1y.

- Ghi chép day du s6 sach theo quy dinh.

- T6 chitc cac hoat dong doc, gidi thidu sach, thiét bi, du toan viéc mua sim,
thanh ly séach, thiét bi. Phat trién hi€u qua phong thu vién. Xay dung thu vién
xanh, than thién trong truong.

7.2 Ké todn - Thii quy - Van phong:

* Ké todn:

- Thyc hién nghiém tac Luat ké toan.

- Chiu trach nhiém tham muu vo61 hiéu truong vé moi mit hoat dong tai
chinh dam bao dung quy dinh.

- Lap ké hoach thu, chi ding ché d9, sat thuc.

- Pam bao thu, chi, s6 sach 1 rang can than.

- C6 hudng dan cu thé cach 1ap ching tir cho ngudi thu, chi.

- Bao quan, theo ddi tai san cta nha trudng trén phin mém ké toan.

* Thu quy:

- Cong tac thu, chi phai dam bao cac hd so gidy to, ching tir rd rang, chinh
xac, dung quy dinh.

- Cap nhat déy du, chinh xac, kip thoi thu, chi, tdn quy tién mat vao sd Quy
bdo cdo khi can cho Hi¢u trudng nha truong. Thuc hién ding quy dinh vé trach
nhiém vé quan 1y quy.

- Béi chiéu sb sach hang thang voi ké toan va trinh Hiéu trudong ky duyét.

- Thii quy khéng dugc uy quyén cho ngudi nao khac thuc hién cong viée cia
minh. - Bao cdo moi tinh hinh céng vi¢c dugc giao vdi Hi€u truong hodc cac bo
phan khac khi c6 1énh cua Hi¢u truong.

* Van phong:
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- Nhan, luu cong van dén, danh, phat cong van di; Chuyén tai cac thong tin
kip tho1 dén cac bd phan bang moi hinh thirc, dong thoi bao cao kip thoi voi
Hi¢u trudng nhitng van dé khong giai quyét dugce theo yéu cau cua Hi¢u truong.

- Theo ddi, thong ké sb liéu hoc sinh; Thuc hién cong tac thong tin, bao céo
cua nha truong. Day manh chuyén doi so trong cong tdc van phong.

- Nhan va quan 1y S6 theo ddi cong van di — dén, thuc hién cong tac chuyén
truong cho hoc sinh.

- Bao quan ho so cac loai nhu: hoc ba, s6 dang bo, $0 phé cap,...

- Thyc hién cong tac PCGD (phdi hop).

- Thuc hién cac cong viéc khac theo su phan cong cua Hi€u trudng

7.3 Nhdn vién Y té:

- Thyc hién dung cac qui dinh vé y té hoc duong.

- Thyc hién day du cac quy ché, tiéu chuan vé sinh hoc duong.

- T6 chirc tuyén truyén gido duc vé cham séc va bao vé sirc khoe cho hoc
sinh. Phong chong cac bénh hoc duong, cac bénh truyén nhiém, tai nan thuong
tich; Cung cap céc ki nang, kién thirc bao v¢ strc khoe cho CBGVNYV va HS, cac
bién phap phong bénh, phat hién bénh sém va phong chong dich bénh.

- Cham séc strc khoe ban dau cho CBGV, NV, HS.

- Tham gia hoat dong ban tra trong nha truong (nhan thuc pham, luu nghiém
thirc an, ki€m tra ATTP, nhap phan mém HaNoi Check, ...) ding quy dinh.

- Theo ddi hoc sinh chuyén can.

- Thudng xuyén kiém tra cong tac vé sinh trudng, 16p.

- Nhép thong tin hoc sinh vao phan mém BHYT.

7.4. Nhdn vién Quan tri cong so

- Phu trach cac phén mém, website cuia nha trudng, cap nhdp dung tién do.

- Thyuc hién cong viéc theo sy phan cong cia BGH nha truong.

- Thyc hién cong tac PCGD (phbi hop).

7.5. Nhan vién lao cong, bdo vé:

- bam bao gilr gin an toan cho HS, tai san nha truong.

- Thyc hién tt nhiém vu duogc giao va chép hanh nghiém tic nhirng qui dinh
cua cong tac bao v¢ nha truong.

- Cham soc cay xanh.

- V¢ sinh truong hoc, ddm bao trudong 16p ludn sang, xanh, sach, dep.

Trén day la K& hoach thuc hién nhiém vu ndm hoc 2026 - 2027 cta Truong Tiéu
hoc Cat Linh, dé nghi bo phan chuyén mén va cac t6 chuyén mon nghién ctru xay
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dung ké hoach sat véi tinh hinh thuc té va t6 chirc thuc hién nghiém tic, trong qua
trinh thyc hién néu gap khé khan lién hé truc tiép voi Ban giam hiéu dé kip thoi gii
quyét./.

Noi nhan:
- Phong Vin hoa Xa hoi (dé b/c);
-CB, GV, NV (dé t/h);
- Luu: VT.

3ui Thi Hoa

XAC NHAN CUA UY BAN NHAN DAN PHUONG O CHQ DUA
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PHU LUC PANG KY CHI TIEU - KE HOACH
NAM HOQC 2026 — 2027
(Kém theo Ké hoach nam hoc ciia nha truong)

— Néi dun Két qua nim hoc | Ké hoach niim hoc | Ghi
P auns 2025-2026 2026-2027 chii
T A r R . A A A i
C COflg tflc tuy’en sinh dau cap (X¢ép Tét Tét
1 | loai :Tot/ Khd/TB)
Két qua tuyén sinh (S6 HS tuyén
: . . 959 959
duoc/ s6 HS giao chi tiéu) /o o
TC | Céong tac PCGD (X¢ép loai : Tt/ .
i Tot Tot
2 | Kha/TB) © ©
2.1;.. Hu9y (?(f)ng tré di hoc dung do 100% 100%
tudi (Ty 1€ %)
2.2. bam bdo du dji ngii gido vién L5 L5
(Ty 1€ GV/16p) ’ ’
2.3. Pam bao du co s vat chat (Ty " "
1¢ s6 16p/sb phong hoc)
2.4. Hd dy du, cap nha :
’ (‘)ASO’ liCGD day du, cap nhat Tét Tét
ding tién do
TC | Hoat dong day hoc (Xép loai :T6t/ £ z
. . . . T t T t
3 | Kha/TB) ° ©
3.1 | Chit lwgng hoc sinh dai tra
a. Két qua gido duc hoc sinh cudi
nam hoc
. Ty 1€ 1én 16p 99,8% 99,8%
b. Két qué khen thwéng HS:
. T}j/ 1é Hoc sinh Xuét sac/HS toan 35.6% 40%
truong
Ty 1& Hoc sinh Tiéu biéw/HS toan 5% 5%
truong
3.2 | Boi dwdng hoc sinh c6 niang Kkhiéu
. Cap Truong (s6 HS) 180 200
. Cap Phuong (sé HS) 60 80
. Cép Thanh Phé (sé HS) 130 150
. Qudc gia, quéc té (s6 HS) 525 625
TC | Céong tac TCCB, bdi dudng va PT Tt Tot




35

— Néi dun Két qua nim hoc | Ké hoach nim hoc | Ghi
P auns 2025-2026 2026-2027 chii
4 | ddi ngii (T6t/ Kha/TB)
4.1 | Phat trién ddi ngii
. Ty 1¢ Chué & nghiép (Tét: : :
}/ ¢ C uan nghe nghi¢p (Tot Tét Tét
khong con hang 4)
. Ty. 1€ Trinh d6 dao tao dat chuan 100% 100%
(Pai hoc)
. B;OI dHOng, tap huan cho GV, NV 20 20
(sO budi)
. Nghién ctru khoa hoc (SKKN) (ty
' 1009 100°
1€ GV tham gia) o &
. Thiét ké San pham CNTT (ty 1é
i 909 909
GV tham gia) & o
47 Phong trao Gido vién day gidi /
"~ | Thiét ké san phAm CNTT
. Cép truong (s6 GV) 42 45
. Cap Cum phuong (s6 GV) 3 3
. Cép Thanh phé (s6 GV) 1 1
. Cap Qudc gia (s6 GV) 0 0
T A - 0 . .
C Khuxng canh s:r pha’m Truong Tét Tét
5 | chuan QG (Tot/ Kha/TB)
. Duy tri truong chuan QG (Tt/ . .
T T
Kha/TB) ot ot
. An toan trudng hoc (Tét/ Kha/TB) Tét Tét
TC | Do dung day hoc- Thw vién- Ung Tés Tés
6 | dung CNTT (T6t/ Kha/TB)
. Kinh phi mua DPDDH (s6 tién) 15.000.000 d 25.000.000 d
. Kinh phi ich tham kha
L P A Sach i 1o 25.000.000 d 35.000.000 d
sach truyén thi€u nhi (s6 tién)
. Str dung va bao quan PDDH . .
. Tot Tot
(Tot/ Kha/ TB)
XS cap TP XS cap TP
. Danh hiéu thu vién (Chuan mirc 46 2) | (Chuan muc do 2)
. Ung dung CNTT (Tét/ Kha/ TB) Tét Tét
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— Néi dun Két qua nim hoc | Ké hoach nim hoc | Ghi
P auns 2025-2026 2026-2027 chii
Ty 18 s6 gio day tmg dung CNTT 90% 90%
@o h(');C l%éu .dql‘mg chung cua 1300 1500
truong (so bai giang)
TC | Hoat d§ ido duc dao dure, . .
0a QngAglao ' 1.ch a0 ,u’c Tét Tét
7 | NGCK (Xép loai: Tot/ Kha/TB)
. Thuc hién céac phong trao thi dua Tét Tét
. Cong tac chu nhiém Tét Tét
) Tot Tét
. Cong tac tham van hoc duong
. T6 chirc CLB ning khiéu (s6 . .
Tot (10 CLB Tot (15 CLB
CLB) 0t (10 CLB) ot (15 CLB)
. T6 chirc hoat dong trai nghiém quy
mo toan truong (s6 1an trong nim 02 lan/nam hoc 02 lan/nam hoc
hoc)
. Phong trao Thé duc thé thao Tét Tét
T A r A - ~ A Y A . i
C COflg t:?lc Y t,e Chir thap do6 (Xép Tét Tét
8 | loai: Tot/ Kha/TB)
.BHYT (%) 100% 100%
. BHTT (%) 95% 95%
. Cong tac Chir thap do Tét Tét
. Cong tac Y té Tét Tét
. VSATTP, Ban tra Tot Tot
. Cong tac tuyén truyén Tét Tt
. Cong tac phong chong bénh dich Tét Tét
TC | Céng tac kiém tra ndi bd, cong
9 | khai (T6t/ Kha/TB) Tét Tét
TC
10 | Cong tac tai chinh (Tét/ Kha/TB) Tét Tt
TC
11 | Cong tac quan ly, chi dao Tét Tot

. Tén M6 hinh d6i méi cong tac
quan 1y nha truong

- Pay manh cong
tac chuyén doi sb
trong nha truong.

Truong hoc sang-
xanh-sach-

dep. Mdi 16p hoc 1a
mot khong gian
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— Néi dun Két qua nim hoc | Ké hoach nim hoc | Ghi
o auns 2025-2026 2026-2027 chii
sang tao.
7 Pi h chuyén | Da h chuyé
Noi dung doi méi tap trung wu tién ?_y rA’nan © uYen ?y r?an © uAy .
< Y Tria \ do1 so trong cong | do1 so trong cong
nam hoc cua Hi¢u truong , Y 1, , . 1
tac quan ly. tac quan ly
- DPbéi méi day
manh cong tac mii . ,
nhon GVG-HSG. | D0 m6i ddy manh
o cong tac mili nhon
-b nh ph
S T PO GvG-HSG.
51 dune déi méi tio ¢ G trao doi  méi R
. Iv\Iolh ungﬁ 01 Irll}(n .E;lp m{lg uu tien phuong phép day | - ]:)ay Amanh phong
nam hoc cua Pho Hiéu truong hoc tich cuc phat tra? doi mai p}}u'o'ng
trién nang lyc ngudi phap day h‘-3° tich
hoc cuc phat trién nang
' luc ngudi hoc
TC n A n . X A
12 Cong tac Dang, Cong doan, Doan, Doi
. Cong tac Pang (Danh hiu, hinh Hoan thanh Hoan thanh
thirc khen thudng) XS nhiém vu XS nhiém vu
. Cong tac Cong doan (Danh hiéu, L L
i Xuat Xuat
hinh thtrc khen thuong) Hat sac Hat sac
. Cong tac Doi (Danh hi¢u, hinh Lién doi manh Lién doi manh
thirc khen thudng) cap TP cap TP
TC | Cong ta én thé ép loai: : :
?ng ta’c truyeén thong (Xép loai Tét Tét
13 | Tot/ Kha/TB)
Phat trié 6ng tin dién ti , ,
q & rl‘en trang thong tin dién tir Tét Tét
cua truong
S6 lugng bai dang/ thang 7 bai / thang 10 bai / thang
TC | Cong tac thong tin, bao cdo (THt/ . .
Tot Tot
14 | Kha/TB) © ©
TC | Cé Ac thi 0 . .
0:1g ta§ thi ?ua, k,hen thudng Tét Tét
15 | (Xép loai: Tot/ Kha/TB)
* Cé nhan:
. S6 Lao dong tién tién / S6 CB, 75% 75%
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— Néi dun Két qua nim hoc | Ké hoach nim hoc | Ghi
pLoung 2025-2026 2026-2027 chii
GV, NV toan truong
.S6 CSTP / S6 LDTT 25% 25%
. S6 CB, GV ding ki Chién si thi 5 5
dua thanh phd, BK Bo, BKTP, ...
* Tap thé (danh hiéu thi dua, hinh
thirc khen thudng)
Céap Cum Phuong (Tap thé LDTT, | Téap thé LDTT Tap thé LDTT
Phong trao GVG hodc Phong trao Phong trao HSG, | Phong trao HSG,
HSG) GVG GVG
Cap Thanh pho (Tap thé Lao dong | Bang khen TP Bang khen TP
xuét sic, Bang khen TP, BK B9,...) | Tap thé LDXS; Tap thé LDXS;




39

KE HOACH CONG TAC NAM HOQC 2026 - 2027
THANG 9 — 2026

NOI DUNG

BIEN PHAP

PHAN CONG

KET QUA

- Trién khai Hudng
dan nhiém vu nim
hoc,

- Hop hoi d@)ng nha
truong

- Toan thé Hoi dong
Su pham

- Trién khai cic vin
ban chi dao cua B
GDDT, S6 GDDT vé

-Hop hoi déng, to
chuyén mon

- BGH, cac t6 CM ,
khdi chi nhiém

> - GVCN, GVBM
hudong dan thuc hién
chuong trinh GDPT
2018
- Hoan thanh cac ké |- Hop xdy dung ké |- BGH, t6 CM,

hoach hoat dong cua
truong

hoach

khoi chu nhiém

- On dinh nén nép,
trién khai ké hoach
nhiém vu nam hoc.

- Huéng dan HS noi
quy hoc tap, phuong
phap hoc bd moén

- Sinh hoat chuyén mon
théng nhat bai day, sinh
hoat khéi CN théng
nhat hinh thirc o chic
16p hoc

- Thuc hién giang day
truc tuyén, dam Dbao
ding gio, dung TKB

- GVCN, GVBM

- BGH, t6 CM,

khoi chi nhiém

- GVCN, GVBM
-BGH kiém tra

- T6 chirc ngay Khai
giang nam hoc maéi

T6 chirc ngay “Toan
dan dua tré dén truong”
va Khai giang nam hoc
moi.

- BGH, t6 cong tac
truyén thong, GVCN

- Phat dong thang
ATGT, Trién Kkhai
truyén thong doi mii
bao hiém cho HS

- Phat dong trong hoc
sinh toan truong, to
chtrc truyén thong cho
HS thong qua clip tuyén
truyén, qua 16ng ghép
trong tiét SH 16p

_BGH, TPT, GVCN

- Day tai liéu ATGT
cho cac khéi 16p.

- Long ghép trong day
hoc hodc c6 thé sir dung
cac ngudn tu liéu

- GVCN, GVBM
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T6 chirc tuyén truyén
phong chéng dich
bénh sbt xuat huyét

- Phat dong trong gio
chao c0, trén 16p hoc

- Thanh 1ap doéi1 xung
kich diét bo gay

- TPT, nhan vién Y
té, GVCN, HS

- Trién khai thyuc
hién chuong trinh,
trién khai chuyén dé
khéi 5, Stem

- Cac khéi lén LBG,
xdy duyng tiét day
chuyén dé

- Khéi
GVCN

truong,

- T6 chtrc Sinh hoat
chuyén mén, CN

- Lén lich va t6 chuc
SHCM, khbi CN theo
ké hoach

- BGH, t6 CM, tb
CN

- Chuén bi ho so d6n

doan danh gia ngoai

- Xay dung ké hoach,
phan cong nhiém wvu
chuan bi hd so theo céac
ndi dung don doan danh
gia ngoai.

- Hoi dong ty danh
gi4 cua nha truong

- BGH, GV NV nha
truong.

- Ra soat, diéu
chinh Tai liéu Giao
duc dia phuong theo
don vi hanh chinh

- Xay dung ké hoach,
néi dung cin ra soat,
diéu chinh Tai liéu gido
duc dia phuong phu

- BGH, t6 CM

moi hop véi thuc tién.
- T6  chuc hop |- Lén lich hop, xady | BGH, GVCN, PHHS
CMHS dung ndi dung hop,
bién ban thoa thuan cac
khoan thu chi
- Hoan thanh cac |- TB cac ndi dung bao | B/c Thuy, GV
loai bdo cdo trén |cdo, thoi gian hoan
CSDL thanh cho GV

THANG 10 — 2026

NOI DUNG BIEN PHAP PHAN CONG KET QUA
- T6 chirc Sinh hoat | - Lén lich va t6 chuc | - BGH, t& CM, td
chuyén mén, chu | SHCM, khéi CN theo | CN
nhiém ké hoach
- Day tai liéu nép séng - Trién khai day tu|-GVKI,234,5

TL-VM

tudn 7 dén tuan 16 vao
gio HPTT
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- Tién hanh KT CM

- Xay dung ké hoach,
lén DS 30% GV,
thong bio cong khai
trong Hoi dong SP.

- BGH

- DPiéu tra , bao cao
cong tac pho cap.

- Phoéi hop v6i UBND
phuong 14y s liéu, 1én
thong ké.

- P.c Thuy, Nam,
Quynh.

- Tap huan tng dung

- Xay dung noi dung,

- BGH, céac t6 CM,

Al trong day hoc chuong trinh cu thé, | GV
phu hop.
- Trién khai cac |- Tham gia cc chuyén | - DC Thuy, Ha, To

chuyén dé céc cap

d& mon hoc do SGD,
UBP t6 chiic.

-Trién khai day cac
CD, nhan xét, rat kinh
nghiém cic Cb da
duoc du.

CM

- BGH, cac t6 CM,
td 4,5

- Phat dong hoi thi GV
day gioi cdp co so;
phong trao VSCD,
thiét ké bai giang E-
learning.

- Xay dung ké hoach,
chuong trinh, phat
dong trong GV — HS.

GV, to6 CM dang ki
bai day. ( HG tir tuan
4-9)

- BGH, t6 CM, GV

- T6 chic cac hoat
dong thu vién

- T chirc to chirc céc
hoat dong thu vién
truc tuyén hoac truc
tiép; ndp bién ban tu
kiém tra thu vién va
dang ki danh hiéu thu
vién.

- BGH, can b thu
vién, GVCN

T6 chuc trung thu cho
HS

- To chic thi anh
trong HS: khoanh

khic vui trung thu bén
Gb

_  BGH,
GVCN,

Ban truyén thong

TPT,

- T6 chirc cac hoat
dong ngoai khoa, gido
duc tap thé

- Tuyén truyén gido
duc méi truong

- T6 chitc ki niém
ngay 10/10

_ BGH,
GVCN,

T6 CBTC

Ban truyén thong

TPT,
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* T6 chac HOi nghi
can bo vién churc

- Céc to dang ki chi
tiéu thi dua ca nhan
tap thé

- T6 chuc Hoi nghi
Vién chirc

- Céc to CM, vén
phong
- BGH, BCH cong
doan phdi hop td
chuc

- Ra soat CSVC dam
bao an ninh an toan
truong hoc

- Tién hanh ra soat cac
hang muc cong rinh,
hé théng dién, cay
xanh, PCCC

- P/c Thuy, T6 Béao
vé, lao cong, GV,
nhan vién phu trach
caic phong  hoc,
phong chirc nang.

- Trién khai Chuong
trinh Y té hoc duong.

- Xay dung ké hoach
trién khai cdc Chuong
trinh cong tac

- B/c Thuy, D/c Bich
Y té, lao cong

- Tiép tuc hoan thién
h6é so don doan danh
gia ngoai.

- Tong hop cac noi
dung theo hd so dén
doan danh gia ngoai.

- BGH, GV NV nha
truong

Kiém tra ndi bo

- Thyc hién theo ké
hoach KTNB thang

- BGH, ban KTNB

THANG 11 —2026

NOI DUNG BIEN PHAP PHAN CONG KET QUA
- T6 chirc Sinh hoat | - Lén lich va t6 chuc |- BGH, t&6 CM, to
chuyén moén, cha | SHCM, cha nhiém |CN
nhiém theo ké hoach

- Tong két hoi thi GV
day giéi cap CS, luwa
chon GV du thi cép
cum Phuong.

- BGH, t6 CM du gio,
rut kinh nghiém, binh
chon, lap ké hoach boi
dudng chuyén mon
cho GV thi cap
Phuong.

- BGH, t0 trudng
CM

- Kiém tra hd so GV,
vo HS.

- Xay dung ké hoach
KT, cong khai bicu
diém cham, nhan xé&t,
rat KN cho GV

- BGH, t6 CM

-Trién khai cac tiét
chuyén dé (chd trong

-Trién khai day dai tra
cac chuyén dé, dic
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day STEM)  cap
truong, cum truong.

bi¢t chu trong cac
chuyén dé& cua khoi
l6p 5, nhan xét, rat
kinh nghiém cu thé
trong t6 CM.

- BGH, t6 CM khdi
5,3

- Pang ki dé tai sang | - Pho bién SKNN dat | - BGH, t6 CM
kién kinh nghiém két qua cao niam hoc

2024-2025, huéng dan

GV chon dé& tai

SKKN.
- Dy gid céc tiét cua |- BGH du gio, danh | - BGH, t6 CM
GV duoc kiém tra gia, viét hd so theo
toan di¢n. quy dinh
-Trién khai mot sd |- Moi chuyén gia vé | - BGH, GV

chuyén dé boi dudng
chuyén mén cho GV

bdi dudng cho GV

- Kiém tra gitta HKI
khéi 4,5

- Xay dung ND oOn
tap, ra dé va lén lich
KT

- bC Ha HP, GVCN

-Khuyén khich HS |- Tuyén truyén, bdi |- GVCN, GVBM
tham gia cic cudc thi | dudng kién  thic,
tryc tuyén. huéng dan HS tham
gia,
- T6 chic cac hoat | - T6 chuc thi v& tranh |-  BGH,  TPT,

dong gido duc ki niém
ngay 20/11

vé thdy c6 va mai
truong

- Thi Tim kiém tii
nang nhi

- Giao luu tri an cac
thy c6 gido

GVCN, T6 CBTC

- Khuyén khich HS
tim hiéu nhac cu giai
diéu dudi hinh thirc
sinh hoat Cau lac bo

- TO chirc dién dan tim
hiéu vé nhac cu giai
diéu

- BGH, TPT, GV
Am nhac

- Thyc hi¢n Nghi dinh
222/2025/NDb-CP tung
budc dua tiéng Anh la
ngon nglr thir hai cho

- T6 chuc giao luu
tiéng Anh, thi Rung
chudng vang.

- BGH, TPT,
GVCN, GV Tiéng
Anh
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hoc sinh Tiéu hoc

- Tuyén truyén phong
chéng bao luc hoc
duong, phong chéng
xam hai tré em

- T6 chuc dién dan “Tre
em V6i van dé phong,
chéng bao luc, xam hai
tré em”, “Xay dung
nét dep van hoa ung

- BGH, TPT,
GVCN, ban truyén
thong

Xt trong nha
truong”,..
- T6 chuc thi d4u giai | - T6 chirc cho HS thi | - Toan trudng
thé thao HS cap | dau theo ké hoach
truong Chudn bi hd so, céc
mat cong tac
- Trién khai gido duc | - Xay dung ndi dung, | - Toan trudng

ki nang cong dan so;
thuc hién Khung nang
luc so

ké hoach phu hop.

- T chirc thyuc hién

Kiém tra nd1 bo

- Thuc hién theo ké

_BGH, ban KTNB

hoach KTNB thang
Cong tac kiém tra Pon | - Thong bao ndi dung, | BGH, GV, VP
vi hoc tap hd so, minh chirng
Cong tac kiém dinh | - Hoan thién ndi dung, | BGH, GV, VP

chat lugng truong

dat chuan Qudc gia

ho6 so, minh ching

THANG 12 — 2026

NQI DUNG BIEN PHAP PHAN CONG KET QUA
- T chac Sinh hoat | - Lén lich va to chuac |- BGH, T6 CM, t6
chuyén moén SHCM, khéi CN theo | CN
ké hoach
- Trién khai hoat dong | - Xay dung ké hoach | - GVCN
“Phong chéng tai nan | trién khai hoat dong | BGH
thuong tich cho HS” “Phong chdng tai nan
thuong tich cho HS”
- Day Noi dung phong | - Cac 16p tién hanh | - BGH + T6 CM

chéng TNTT tir tudn
17

day ndi dung phong
chéng TNTT gom 11
bai vao tiét HDTT tir
tuan 17 dén tuan 27
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- T chirc cho HS 6n
tap cudi HKI

- Xay dung ké hoach,
thong bao ndi1 dung 6n
tap, huéng dan GV o6n
tap cho HS

- BGH, t6 truong
CM

- Tiép tuc chuyén dé
STEM khéi 1,2

- Lén lich, xay dung
KH thyc hién va ép
dung

- P/c Ha HP, t6 CM

- Duyét d& cuong|- BGH 1én lich thu, | - BGH, t6 CM
SKKN. gop y chinh sta dé

cuong SKKN cho GV
- Kiém tra toan dién | - Kiém tra hd so CM, | - BGH, t6 CM

GV theo dinh ki.

du gio

- T6 chuc tét chuyén
dé cap truong

- Dy gid cac tiét ap
dung chuyén dé, dic
biét quan tam khoi
l6p, rut kinh nghiém
voi to CM.

- BGH, t6 truong
CM

- Giao luu Tiéng Anh,
cac hoat dong giao luu
c6 st dung tiéng Anh
cap Thanh ph

- Xay dung ké hoach,
trién khai trong GV,
HS

- BGH, TPT,
GVCN, GV Tiéng
Anh

- T6 chirc cac hoat
dong gido duc HS ki

- T6 chirc ndi chuyén
truyén théng, thi vé

- BGH, TPT, GVCN
, Chi doan GV

niém ngay 22/12 tranh, cham séc di tich
lich st Lang Phung
Hung,..
- T6 chitc tham quan | - Phéi hop CMHS, cty | - BGH lén ké hoach,
ngoai khoa. du lich t6 chitc cho HS | xin phép PGD
di tham quan, hoc tdp | . TPT, GVCN,
trai nghiém ngoai nha | CMHS
truong.
- T6 chirc thi ddu giai | Xy dung ké hoach - BGH, T6 thé duc

thé thao HS cép
truong. Tham gia thi
cap Phuong ( néu co )

T6 chtrc cho HS tham
gia thi ddu theo ké
hoach
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THANG 01 — 2027

NOQI DUNG BIEN PHAP PHAN CONG KET QUA
- T6 chirc Sinh hoat | - Lén lich va t6 chuc | - BGH, t& CM, td
chuyén mén, chu | SHCM theo ké hoach | CN
nhiém

- Kiém tra dinh ki cudi
hoc ki 1. Vao diém,
danh gia két qua hoc
tap ctia HS cudi ki I.
Nop béo cao théng ké
cac mat GD

- Lén ké hoach, ra dé
KT, lén lich KT va
tién do ndp bao céo
thong ké, dic biét
quan tam 13 thong ké
truc tuyén chinh xac,
dung tién do

BGH, Toan bo GV

- Tiép tuc trién khai
dai tra cac chuyén dé.

-T6 CM x4y dung tiét
day, rat kinh nghiém
sau tiét day va thong
nhat
quan tam K4,5

chuyén mon,

-BGH, cic T6 CM;
t6 4,5

- Hoan chinh HSCM | -T6 CM, GV thuc hién | -T6 CM, GV
(t6, c4 nhan) theo k& hoach cua

truong, cua to.
- T6 chuc thi thiét ké | - T6 chtic thi cap | T6 CM, GV
bai giang STEM cép | truong theo KH.
truong
- Dy gid cac PC duoc | - BGH du gio dot xuat | - BGH, T6 CM

Kiém tra toan dién(

két hop kiém tra ho

tiét 2) 50.

- So két HKI - So két trong HS, GV | - BGH, Hoi dong SP
toan truong

- Hop CMHS - Hop CMHS toan | - BGH, GVCN

truong

-T6 chuc két nap Doi
HKI cho nhi dong 16p
3.4

- T6 chuc trong 18 so
két hoc ki

-BGH, TPT, GVCN
khoi 3,4

- Thu ké hoach nho
hoc ki I

- Phat dong HS, tb
chirc hoi thu

- TPT, GVCN, HS

- Tiép tuc t6 chuc thi
dau giai thé thao HS
cap trudng.

-T6 chitrc cho HS tham
gia thi ddu theo ké
hoach

- BGH, Tb thé duc

* Pon doan kiém tra

- Chuan bi ho so, cac

- Toan truong
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mat cong tac

THANG 02 — 2027

NOI DUNG BIEN PHAP PHAN CONG KET QUA
- T chac Sinh hoat | - Lén lich va td chic | - BC Thuy, Ha, T
chuyén mén, chia | SHCM theo ké hoach | CM
nhiém

-T6 chitc cho HS khai
but diu xuin

- Xay dung ké hoach,
ra dé, to chuc thi.

- BGH, t6 CM, tb
CN

- Tap huin bdi dudng
chuyén mén vé “Hoc
thong qua cho1”

- Xay dung ndi dung,
chuong trinh cu thé,
phu hop.

- BGH, céac to CM,
GV

- Trién khai viét
SKKN trén CS dé
cuong da duyg¢t.

- Phét tai li€u, hudng
dan quy dinh.

- BGH, t6 CM

- T6 chirc giao luu
“An toan giao thong
nu cuoi tré tho”

- Xay dung ndi dung,
chuong trinh cu thé,
pht hop dua trén ké
hoach cua B6 GDDT

- BGH, TPT, GVCN

- Chuén bi thi trang
nguyén cap trudng

- Xay dyng ké hoach,
huéng dan ndi dung 6n
tap cho hoc sinh tham
gia thi

- BGH, TPT, GVCN

- T6 chttc Hoi cho Tét
cho HS

- Xay dung ndi dung,
chuong trinh cu thé,
phu hop

- BGH, GV, Ban bai
dién CMHS

- T6 chirc hoi thi “Tin
hoc tré” cap truong.

- T6 chtc cho HS thi
tai chd (phong tin hoc
cua truong)

- BGH, TPT, GV
Tin hoc, GVCN +HS

- T6 chitc cac hoat
dong
trong

gido duc HS
nha truong: ki

- T6 chire hoat dong
van ngh¢, v€ tranh

Mung Dang - Mung

- BGH, TPT,
GVCN, T6 CBTC,
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niém ngay 3/2, chao
Nam méi.

Xuan

- T6 chirc cho HS 16p
5 hoc t3p trai nghiém
tai Khu di tich lich st
quéc gia dic biét Go
Péng Da

- Phéi hop vé6i Ban
quan 1y khu di tich to
chuc hoat dong trai
nghi¢m cho HS

- BGH, TPT, GVCN
khdi 5, HS khéi 5,
CMHS cac 16p 5

THANG 3 — 2027

NQI DUNG BIEN PHAP PHAN CONG KET QUA
- T chac Sinh hoat | - Lén lich va td chtc |- BGH, T6 CM, tb
chuyén mén, chu | SHCM theo ké hoach | CN
nhiém
- Giit viing nén nép | - Kiém tra, don doc | - BGH
chuyén mén, tién do | thuc hién hang ngay
chuong trinh.
- Kiém tra ho so CM -Thu, kiém tra hd so, | - BGH, to6 CM
danh gia, rat KN
- Cham SKKN cap |- Hoi dong cham nhan | - HP cham SKKN
truong. xét, gop y chinh stra,
xét duyét nhiing SKKN
dat loai A guri PGD.
* Hoan chinh hd so |- BGH phd bién, toan | - BGH, tb6 CM
don Poan KT cac cap, | thé GV va cac to nhom
danh giad truong TTXS | CM thyc hién
- T6 chitc cac hoat | - Xay dung ké hoach, |- BGH, to CM,
dong gido duc ki ni¢m t6 chic cho HS toan | GVCN
ngay 8/3 va 26/3 truong tham gia: TO
chirc Ngay hoi “Thiéu
nhi vui khée — Tién
bude 1én DPoan”; To
chirc dién dan tré em
v6i chu d& “Xdy dung
tinh ban dep, noi khong
voi bao luc hoc duwong
- Thi trang nguyén nh6 | - T6 chic thi theo ké | - BGH, TPT,
tudi cép truong hoach, ra dé, chdm thi, | GVCN, t6 CBTC,
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t0 chuac

trao  giai | ban truyén thong
....trong hoc sinh toan
truong
- T6 chic Ngay hoi |- T6 chic cho HS v& |- BGH, TPT, t6 My
M7 thuat cﬁp truong tranh, lam cac san | thuat, GVCN

pham my thuat, trung
bay goc my thuat cua
timg khdi, to chirc cho
HS tham quan hoc tap

- Kiém tra dinh ki
GHK 11 khéi 4,5

- T6 chic cho HS 6n
tap theo dung PPCT.
Ra dé KT, t6 chiic
trong, cham, théng ké
két qua cac mat GD
theo dung tién do

- BGH, TPT, t6 CM,
GVCN

- T6 chuc thi ddu giai
thé thao HS cép
truong; tham gia thi
cAp cum truong, cip
TP

-T6 chtrc cho HS tham
gia thi dau theo ké
hoach

- BGH, t6 Thé duc

THANG 4 — 2027

NOI DUNG BIEN PHAP PHAN CONG KET QUA
- T6 chirc Sinh hoat | - Lén lich va té chic |- BGH, t6 CM, tb
chuyén mén, chu|SHCM, CN theo ké|CN
nhiém hoach.
- Tién hanh day b6 tai | - GV day bd tai liéu | - GVCN
liéu Séng dep Sbng dep gdm 6 chu dé
vao gio HPTT tir tuan
28 — 34,
- Dy gio trién khai dai | - BGH 1én ké hoach dy | - BGH, t6 CM
tra cac chuyén dé. gid; cung t6 CM du
gi0; nhan xét gop v.
- Lén ké hoach 6n tap, | - Pho bién noi dung 6n | - BGH, t6 CM

KT HKII

tap trong budi hop CM.

- Kiém tra chinh stra
thong tin HS phuc vu
TS truc tuyén.

- Cac GV kiém tra hd
so, khdi 5 théng bao
CMHS, kiém tra thong
tin, nhap dir liu truc

- GVCN, tb Tin hoc
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tuyén.

- Khao sat tuyén sinh

- Phéi hop véi UBND
va Cong an phuong
thdng ké phuc vu cong
tac tuyén sinh

- BGH, van phong

- Hoan thanh nop
SKKN vé UBND
phuong

- T4 chirc thu, ndp theo
quy dinh

- BGH, t6 CM, cac
thanh
SKKN

vién  viét

* Pon Poan KT cac
cp, danh gia trudng
TTXS

- BGH phd bién, toan
thé GV va céac t6 nhom
CM thuc hién.

- BGH, can bd gido
vién toan truong

- Té chirc cho HS
tham quan hoc tap
ngoai khoa voi chu dé
Hudng vé cdi ngudn

- Phéi hop CMHS, cty
du lich t6 chirc cho HS
di tham quan, hoc tap
trai nghiém ngoai nha
truong

- BGH 1én ké hoach,

xin phép PGD
- TPT, GVCN,
CMHS

- Tham gia HGi thi do
Poan Phuong t6 chirc.

- Xay dung ké hoach,
bdi dudng huéng dan
HS tham gia thi theo ké
hoach cua quan Poan.

- BGH, TPT, T6 tin
hoc, tiéng Anh,
GVCN

- T6 chic thu Ké
hoach nhé dot II, nam
hoc 2025 - 2026

- Phat dong, td chuc
héi thu toan truong

TPT, GVCN, HS
toan truong

- T6 chirc thi d4u giai
thé thao HS cép
truong; tham gia thi
cAp cum truong, cip
TP

-T6 chtrc cho HS tham
gia thi dau theo ké
hoach

-BGH, t6 Thé duc

THANG 5 — 2027

NOI DUNG BIEN PHAP PHAN CONG KET QUA
- T6 chirc Sinh hoat | - Lén lich va té chic |- BGH, t6 CM, tb
chuyén mén, chu|SHCM, CN theo ké|CN
nhiém hoach.
- T6 chirc kiém tra |- Xay dung ké hoach, | - BGH, GV

cudt nam,Thong ké
giao duc,
Hoan thanh bdo cao

cac mat

ra dé KT, 1én lich KT,
t6 chirc trong, cham,
dam bao ndp bao céo
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cudi nam trén CSDL

thong k& truc tuyén
chinh xac, dang tién
do.

- Kiém tra hoc ba,
bang TH KQGD, bai
KT va hoc ba
nam.

cudi

- Lén lich kiém tra, cit
gilt va bao quan ho so
HS khéi 1,2,3,4. Tra
hoc ba cho HS khdi 5.

- BGH, GV, CB van
phong

- Hoan thanh ho so so
sach Giao vién.

- Lén lich KT hd so
GV, tb chuyén mon,
lwu gitr hd so t& CM
theo quy dinh.

- BGH, GV

- T6 chic danh gia
vién chtre, binh bau
danh gia thi dua cubi
nam

- Thuc hién danh gia,
binh bau theo huéng
din, hoan thién hd so
thi dua ca nhan, nha
truong nop Phuong.

- BGH, CB-GV-NV

* Pon Poan KT cac
cdp, danh gia trudng
TTXS

- BGH phd bién, toan
thé GV va cac to6 nhom
CM thuc hién.

- BGH, GV toan
truong

- Kiém tra chinh sira
thong tin HS phuc vu
TS tryuc tuyén

- Khbi 5 théng béo
CMHS, kiém tra thong
tin, chinh stra dir li€u
tryc tuyén, tra md TS
trye tuyén cho CMHS.

- BGH, t6 tin hoc
GVCN khdi 5

- Téng két nim hoc,
chia tay HS lop 5

- T6 chuc tong két
trong GV va HS toan
truong.

- Cac t6 CDb, t6 CM,
Hoi dong thi dua
khen thudng.

- Hop CMHS cubi
nam.

- Phat tai liéu, to chuc
hop CMHS

- BGH, can bd gido
vién toan truong

- Ban giao HS vé

- GV 1ap danh sach guri

- BGH, TPT, GVCN

phuong sinh hoat he vé phuong
THANG 6,7 — 2027
NOI DUNG BIEN PHAP PHAN CONG KET QUA

- Trién khai hoat dong
Heé 2026.

- Xay dung ké hoach
cong tac he, phan cong
nhiém vu cu thé cho
tung thanh vién

- BGH, GV, nhan
vién nha truong

- T6 chic tuyén sinh

- Xay dung ké hoach

- BGH, Hoi ddng
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16p 1 ndm hoc 2026-
2027

tuyén sinh cta nha
truong, bdo cdo UBND
phuong, Ban chi dao
TS

- Thuc hién tuyén sinh
truc tuyén, truc tiép
theo HD

tuyén sinh  nha

truong

- Xay dyng d an day
tién Anh lién két, dé
an ban tra

- Phéi hop véi cac
trung tam lién két, cong
ty cung cip sudt an
hoan thién tha tuc, hd
so bao cao UBND
phuong xin phé duyét
c4 dé an tiéng Anh lién
két, d& an ban tri clia
nha trudng.

- Trung tdm lién két,
BGH, Ban dai dién
CMHS

- Tap huan bdi dudng
ndi dung chuong trinh,
phuong phap day hoc
theo chuong trinh
Gido duc phd thong
2018

- Xay dyng ké hoach,
phan cong can bd gido
vién tham gia tap huén
theo ké hoach cua Sé.

-BGH, t6 CM, gi4o
vién cdt can

THANG 8 — 2027

NOI DUNG BIEN PHAP PHAN CONG KET QUA
- Tap huan, bdi dudng | - T6 chic cho can bd, |- BGH phan cong
chuyén moén, nghiép | gido vién tham gia tap | cdc nhom

vu.

huan theo chuong trinh
cua S& GDDT,
truong

cua

- Chu trong xay dung
noi dung tap huin vé
phuong phép day hoc
dbi voi gido vién toan
truong.

- GV nghién clru tai
ligu, tham gia tap
huan dung ké hoach

- Hoan thanh cong tac
tuyén sinh, phan 16p

- Ra soat hoan thién
tiép nhan hoc sinh,
phan 16p 1

- BGH, t6 tuyén sinh

- On dinh t6 chirc bo
may nha truong.

- Phan cong chuyén
mon.

- BGH phén cong
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- Ra soat hoc sinh
chuyén di chuyén dén,
on dinh si s HS timg
16p hoc.

- On dinh t6 chuc 16p
hoc

- BGH, van phong,
GVCN phéi hop ra
soat

- GVCN

- Chuan bi cac diéu
kién dé thyc hién khai
giang va trién khai cac
nhiém vu nam hoc

- Chuan bi trang thiét
bi, xay dung kich ban,
phuc vu khai giang

- Xay dung chuong
trinh, TKB xay dung
ké hoach day hoc cua
truong, khdi 16p, dic
bi¢t quan tam ké hoach
day hoc cua khdi 16p
4,5

- On dinh nén nép hoc.
-Chuan bi thiét bi,
dudng truyén, nén tang
CNTT phuc vu day
hoc.

- Huéng dan HS noi
quy hoc tap, phuong
phap hoc bd mon

- BGH 1én ké hoach,
phan cong t6 CBTC,
TPT, GVCN

- BGH, tb CM
théng nhat chuong
trinh, TKB

- GVCN hop

BGH, toan bo GV

- GVCN

- GVCN, GVBM
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